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FRAMEWORK FOR ASSESSING DEVELOPMENTAL EDUCATION SUCCESS 
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1. Demonstration of committed and intentional institutional leadership from the president and 
senior administrators 
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2. Identification and adoption of innovative developmental education instruction 
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3. Practice of proactive student support services 
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1  For examples, see Jenkins, 2006; Jenkins, 2011; Edgecombe, 2011; Rutschow and Schneider, 2011; and Seymour, 2009. 
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4. Regular use of data by faculty and administrators  
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5. Provision of ongoing professional development for faculty and advisors 
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SELECTION OF HIGH-PERFORMING COLLEGES 

J@"50#$%%W'#(11#/6+#D)-E07#5=)+0=;#D@./#6#+0.#),#+.6.0+#@"#6#R-)++GJ.6.0#A6.6#:)-E#X-)2>#5-06.07#6+#6#5)?>)"0".#
),#./0#O9A#+.6.0#>)=@5;#0,,)-.C#9/0+0#+.6.0+#70<0=)>07#6#+0.#),#5)??2"@.;#5)==0F0#+.270".#+2550++#?0.-@5+#6"7#
70,@"@.@)"+Y#>6-.@5@>6.@"F#+.6.0+#/6<0#-2"#+.6.0G#6"7#@"+.@.2.@)"G=0<0=#6"6=;+0+#),#./0#)2.5)?0+#,)-#+0<0-6=#5)/)-.+#
),#+.270".+#65-)++#./0#+.6.0C##80562+0#),#./0#5-@.@56=#@?>)-.6"50#),#?)<@"F#+.270".+#*0;)"7#A0<B7#@".)#5-07@.#6"7#
E0;#F6.0E00>0-#5)2-+0+'#./0#R-)++GJ.6.0#A6.6#:)-E#X-)2>#@70".@,@07#6#+0.#),#@".0-?07@6.0#>-)F-0++@)"#?06+2-0+#
./6.#5)--0=6.0#D@./#70F-00#5)?>=0.@)"C$#9/0+0#@"5=2707#?0.-@5+#)"#A0<B7#)2.5)?0+C##

1)-#./0#>2->)+0+#),#./@+#+.27;'#./0#1APB#D)-E07#D@./#(11#@"#$%&%#.)#5)?>6-0#)2.5)?0+#,)-#6==#./0#5)??2"@.;#
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2  Gatekeeper courses are fundamental college-level courses that are often prerequisites for enrolling in more advanced classes. Gatekeeper 

courses are usually the first college-level course in a subject area and are sometimes characterized as having high enrollment and low 
success rates. 
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LIMITATIONS OF THE STUDY 
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./-)2F/)2.#./0#+.6.0C#9/0#"6--6.@<0#@+#*6+07#)"#5)??)"=;#?0".@)"07#@",)-?6.@)"#6"7#-0+>)"+0+C#!"#677@.@)"'#
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3  -  

 
4  lly making them 

state colleges rather than community ve lower tuition costs, 
- -

 only students who already have an 
s at 

community colleges are usually limited to fields related to local industries and these institutions still function primarily as community colleges. 
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The Interaction of Practice and Policy: Developmental 
 

!"#$%%&'()&*+',$*-&.$/,"01+2)#%-&)34"+'$#%-&+*3&%'43)*'%&+*3&'(),#&5+1,/,)%&+#)&"$*")#*)3&6,'(&($6&'$&)*%4#)&'(+'&
%'43)*'%&+'')*3,*7&"$114*,'0&"$//)7)%&"$1./)')&'(),#&3)7#))&,*&$#3)#&'$&(+8)&.#$34"',8)&+*3&54/5,//,*7&"+#))#%9&

&+*3&'(),#&,1 "$114*,'0&
"$//)7)%&%()3&/,7('&$*&.$')*',+/&6+0%&'$&,1.#$8)&'()&%4"")%%&#+')%&$5&%'43)*'%&6($&:)7,*&'(),#&"$//)7)&"+#))#%&,*&
;)8<39&=(,%&:#,)5&4%)%&,*5$#1+',$*&5#$1&,*')#8,)6%&+*3&5$"4%&7#$4.%&6,'(&#).#)%)*'+',8)%&5#$1&'()&;,8,%,$*&$5&
>/$#,3+&?$//)7)%&+*3&'(#))&(,7(@.)#5$#1,*7&"$//)7)%&'$&)A./$#)&($6&2)0&;)8<3&%'+')6,3)&.$/,",)%&,*5/4)*")&
,*%','4',$*+/&.#+"',")%9&

?(,.$/+&?$//)7)&B?(,.$/+C-&'()&?$//)7)&$5&?)*'#+/&>/$#,3+&B?)*'#+/&>/$#,3+C-&+*3&;+0'$*+&D'+')&?$//)7)&B;+0'$*+&
D'+')C&6)#)&"($%)*&:0&E$:%&5$#&'()&>4'4#)&BE>>C&'$&#).#)%)*'&#4#+/-&%4:4#:+*&+*3&4#:+*&,*%','4',$*%&'(+'&+#)&
3)1$*%'#+',*7&%4"")%%&,*&1$8,*7&%'43)*'%&'(#$47(&'(),#&;)8<3&"$4#%)6$#29&
"$114*,',)%&#).#)%)*'&'()&3,8)#%,'0&$5&'()&%'+')&B<A(,:,'&FC9&&

Exhibit 1 
!"

!
State of Florida 

Chipola 

Community 

College of 

Community 

Daytona State 

Community 

Socioeconomic Indicators     

Total Population 18,423,878 115,588 507,236 588,044 

Average Poverty Rate 13.2% 20.6% 16.1% 12.4% 

Median Income $47,802 $35,912 $39,383 $46,322 

Unemployment Rate 6.2% 5.2% 7.7% 7.0% 

Highest Education Level of 
Adults 25 Years & Over     

No High School Diploma 15.1% 24.3% 16.3% 12.9% 

High School Diploma 50.9% 57.9% 59.4% 57.3% 

AA or AS Degree 8.4% 6.0% 7.9% 9.3% 

BA Degree & Above 25.6% 11.8% 16.4% 20.6% 

Source: Socioeconomic indicators taken from 2008 U.S. Census and Department of Labor data. Education figures taken from 
2005 2009 five-year estimates from the American Community Survey.&

&
1  n, Holmes, Calhoun and Liberty Counties. The College of Central Florida

community consists of Citrus, Levy and Marion Counties.  Volusia and Flagler counties. The 
population figures are a sum of the population of  counties and the other indicators are a population-weighted average. 



  6 
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(,7()#&.)#")*'+7)&$5&+34 & *'#+/&
&

=(,%&:#,)5&:)7,*%&6,'(&+&%411+#0&$5&#).$#')3/0&%4"")%%54/&"$//)7)&"(+#+"')#,%',"%&+'&)+"(&$5&'()&%)/)"')3&"$//)7)%-&
+*3&"$*',*4)%&6,'(&+*&)A./$#+',$*&$5&($6&2)0&3)8)/$.1)*'+/&)34"+',$*&.$/,",)%&,*&>/$#,3+&'#+*%/+')&,*'$&.#+"',")&
+'&'()&,*%','4',$*%9G&H'&"$*"/43)%&6,'(&"$*%,3)#+',$*%&5$#&'()&%'+')&$5&>/$#,3+&7$,*7&5$#6+#3&+*3&5$#&$'()#&%'+')%&'(+'&

9&

FINDINGS FROM THREE HIGH-PERFORMING COMMUNITY COLLEGES 

E>>&"($%)&'(#))&(,7(@.)#5$#1,*7&,*%','4',$*%&+%&%,')%&5$#&+*&)A+1,*+',$*&$5&.#+"',")%&'(+' +""$#3,*7&'$&/)+3)#%-&
+31,*,%'#+'$#%-&5+"4/'0&+*3&+38,%,*7&%'+55&+'&)+"(&"$//)7) 1+0&"$*'#,:4')&'$&'()&%4"")%%&$5&;)8<3&%'43)*'%9&=()&

B,9)9-&%'43)*'%&6($&%'+#')3&'(),#&"$//)7)&"+#))#%&+'&'()&;)8<3&/)8)/C&6($&.+%%)3&'()&(,7()%'&;)8<3&"$4#%)&:0&'()&
)*3&$5&'(),#&%)"$*3&0)+#&,*&"$//)7)9I&&H*&GJJK-&'()&1+'(&%4"")%%&#+')%&+'&'()&'(#))&"$//)7)%&,*&'(,%&%'430&6)#)&(,7()#&

L&

Exhibit 2 
#$%$&'()$*+,&"-./0,+1'*"2,+3$),+104"5/00$44"6,+$47"899:;"

 
State of Florida 

 
Chipola College 

College of 
Central Florida 

Daytona State 
College 

51.7% 74.8% 59.4% 68.4% 

!&/+#7)&:$30&$5&#)%)+#"(&$*&"$114*,'0&"$//)7)%&%477)%'%&'(+'&"$//)7)%&6,'(&(,7(&;)8<3&%'43)*'&%4"")%%&$5')*&
)A(,:,'&")#'+,*&,*%','4',$*+/&"(+#+"')#,%',"%-&,*"/43,*7&3)1$*%'#+',$*&$5&"$11,'')3&+*3&,*')*',$*+/&,*%','4',$*+/&
/)+3)#%(,.&5#$1&'()&.#)%,3)*'&+*3&%)*,$#&+31,*,%'#+'$#%M&,3)*',5,"+',$*&+*3&+3$.',$*&$5&,**$8+',8)&3)8)/$.1)*'+/&
)34"+',$*&,*%'#4"',$*M&.#+"',")&$5&.#$+"',8)&%'43)*'&%4..$#'&%)#8,")%M&#)74/+#&4%)&$5&3+'+&:0&5+"4/'0&+*3&
+31,*,%'#+'$#%M&+*3N$#&.#$8,%,$*&$5&$*7$,*7&.#$5)%%,$*+/&3)8)/$.1)*'&$..$#'4*,',)%&5$#&5+"4/'0&+*3&+38,%$#%9O&
P=Q&!"#$%&!"'("(+*7)&BP=QC&"$*34"')3&%,')&8,%,'%&'$&)A./$#)&'()&)A')*'&'$&6(,"(&'()&'(#))&%)/)"')3&"$//)7)%&
)A(,:,'&'()%)&5,8)&"(+#+"')#,%',"%&$5&;)8<3&%4"")%%9&=()&5,*3,*7%&#)8)+/&8+#,$4%&%,1,/+#,',)%&+1$*7&'()%)&(,7(@
.)#5$#1,*7&"$//)7)%-&:4'&+/%$&%)8)#+/&3,%',*"',$*%9&

& &

&
2  For a longer discussion of DevEd successes at each college, see the individual college case studies. 
 
3  Many Florida colleges use the term college prep to refer to DevEd courses and students. Therefore, in this report, the term college prep is 

sometimes used by interviewees and in state data. 
 
4  vement in DevEd 

math success in recent years. For more information, see the case study on Central Florida. 
 
5  JFF focused on DevEd math success as a criterion in particular to select colleges for this study. This is because DevEd students generally 

have more difficulty completing DevEd math than reading and/or writing. See the Introduction and Appendix A for additional information on 
 college selection process. 

 
6  For more information on these characteristics, see page 2 of the Introduction. 
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.#$7#+1%&5$#&,*3,8,34+/,T)3&/)%%$*%9&H*%'#4"'$#%&+'&)+"(&"$//)7)&:)/,)8)&'(+'&"/+%%#$$1&,*%'#4"',$*&+/$*)&,%&
,*%455,",)*'&5$#&;)8<3&%'43)*'%&'$&"$1.#)()*3&+*3&+:%$#:&'()&1+')#,+/9&>4#'()#1$#)-&+//&'(#))&"$//)7)%&4%)&
%'+*3+#3,T)3&"4##,"4/+&+*3&"$4#%)&3)/,8)#0&'$&"#)+')&"$*%,%')*"0&+"#$%%&+//&%)"',$*%&$5&;)8<3&"$4#%)%-&+*&+..#$+"(&
'(+'&1+0&:)&)%.)",+//0&,1.$#'+*'&"$*%,3)#,*7&'()&(,7(&,*",3)*")&$5&.+#'@',1)&,*%'#4"'$#%&+'&1+*0&"$114*,'0&
"$//)7)%9&

=()&#)1+,*,*7&'(#))&"(+#+"')#,%',"%&8+#0&,*&'()&3)7#))&'$&6(,"(&'()0&+#)&.#)%)*'&+'&)+"(&"$//)7)9&2+#*"&%0'!
,&1('/&!,1..#+&!,%&+&4*,5$#1/0&/)%%&3)8)/$.)3&54*"',$*&+'&'()&'(#))&"$//)7)%&"$1.+#)3&'$&,*%'#4"',$*M&*$*)&$5&
'()&"$//)7)%&(+%&+*&+38,%,*7&.#$7#+1&3)3,"+')3&'$&;)8<3&%'43)*'%9&U$6)8)#-&)+"(&"$//)7)&3$)%&(+8)&+&"+1.4%@
6,3)&#).$#',*7&%0%')1&'$&3)')"'&+*3&%4..$#'&%'43)*'%&6($%)&+"+3)1,"&.)#5$#1+*")&$#&/+"2&$5&+'')*3+*")&,%&
V)$.+#3,T,*7&'(),#&%4"")%%9&?(,.$/+&+*3&?)*'#+/&>/$#,3+&+/%$&)*7+7)&'(),#&5+"4/'0&'$&%)#8)&+%&,*5$#1+/&+38,%$#%&5$#&
%'43)*'%9&&

=()&"$//)7)%&+/%$&8+#0&,*&'()&3)7#))&$5&+'31)*+&1,'!#4!(*&*&'$&.#$1$')&%'43)*'&%4"")%%9&;+0'$*+&D'+')&(+%&'()&
@&+*3&3).+#'1)*'+/@/)8)/&

.#+"',")%-&+*3&,*3,8,34+/&3).+#'1)*'%&"$//)"'&'(),#&$6*&3+'+&'$&1$*,'$#&.#$7#)%%&+*3&,3)*',50&+#)+%&5$#&

Exhibit 3 
<')(,=14'*"'>"?$@"-&$)$*+4"'>"5/00$44",+"-,03"<'&&$A$"

 Chipola 
College 

College of 
Central Florida  

Daytona State  
College 

Committed Leadership + + + 
Innovative Instruction + + + 
Proactive Student 
Support Services    

Regular Use of Data   + 

Professional Development    

Key 

+ Fully Present 

 Somewhat Present 

 Minimally Present 
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3+'+&,*&'()&5$#1&$5&%'43)*'&$.,*,$*&+*3&)A.)#,)*")&%4#8)0%&'$&,*5$#1&,*%','4',$*+/&.#+"',")%9&W%)&$5&3+'+&,%&/)+%'&
+..+#)*'&+'&?)*'#+/&>/$#,3+-&6(,"(&,%&V4%'&%'+#',*7&'$&%'#)*7'()*&,'%&,*%','4',$*+/&#)%)+#"(&3).+#'1)*'9&

H*')#)%',*7/0-&6(,/)&5+"4/'0&+*3&%'+55&+"2*$6/)37)&'()&+8+,/+:,/,'0&$5&.+#4',,%#/*)!('0')#.$'/&&'$&,1.#$8)&
,*%'#4"',$*&+*3&%)#8,")%-&'()#)&6+%&*$&)8,3)*")&%477)%',*7&'(+'&,'&6+%&+&2)0&5+"'$#&,*&,1.#$8,*7&;)8<3&%'43)*'&
%4"")%%9&&

HOW STATE POLICIES TRANSLATE INTO COLLEGE PRACTICES 

&+*3&.#+"',")%-&1+*0&
$'()#&.#$7#+1%&+*3&.#+"',")%&+#)&,*5/4)*")3&:0&+&%)'&$5&.$/,",)%&3)')#1,*)3&")*'#+//0&+'&'()&%'+')&/)8)/9&H*&5+"'-&
1+*0&$5& &=(,%&
%)"',$*&3,%"4%%)%&2)0&%'+')6,3)&;)8<3&.$/,",)%&+*3&+#)+%&,*&6(,"(&"$//)7)%&(+8)&/$"+/&5/)A,:,/,'0&B+/%$&/,%')3&,*&

.$/,",)%&'$&.4#%4)&;)8<3&%'43)*'&%4"")%%9X&=()&%)"',$*&:)7,*%&6,'(&.$/,",)%&'(+'&+55)"'&+//&+%.)"'%&$5&;)8<3&
B+%%)%%1)*'N./+")1)*'&+*3&5,*+*")C&+*3&'()*&"$*',*4)%&6,'(&.$/,",)%&'(+'&#)/+')&%.)",5,"+//0&'$&5$4#&$5&'()&5,8)&
"$//)7)&"(+#+"')#,%',"%&%'#$*7/0&,3)*',5,)3&+%&5+"'$#%&5$#&;)8&<3&%'43)*'&%4"")%%9&

Exhibit 4 
?$@"B&'=1.,"#$%-."5+,+$C1.$"D'&101$4",*."E*4+1+/+1'*,&&@F<'*+='&&$."D=,0+10$4"

Mandated Statewide Policies 

College placement exam instrument and competencies 

Minimum placement exam cutoff score 

DevEd exit exam instrument and competencies  

Limit on number of credits students can take before 
enrolling in DevEd (12 credit rule) 

DevEd funding formula 

Out-of-state fees for third course attempt 

DevEd competency areas 

Annual accountability reporting 

Assessment and Placement 

?$1.+#)3&'$&$'()#&%'+')%-&>/$#,3+&(+%&#)/+',8)/0&.#$%"#,.',8)&+*3&%'#,"'&%'+')6,3)&.$/,",)%&#)7+#3,*7&;)8<3&
+%%)%%1)*'&+*3&./+")1)*'9&>,#%'@',1)@,*@"$//)7)-&3)7#))@%))2,*7&%'43)*'%&+#)&#)Y4,#)3&'$&'+2)&+&"$//)7)&./+")1)*'&
)A+1&:)5$#)&)*#$//,*7&+'&+&>/$#,3+&"$114*,'0&"$//)7)9&Z)%4/'%&1)+%4#)&"$//)7)&#)+3,*)%%&+*3&+#)&4%)3&'$&
3)')#1,*)&6()'()#&%'43)*'%&+#)&,*,',+//0&./+")3&,*'$&"$//)7)@/)8)/&"$4#%)%&$#&,*'$&;)8<3&"$4#%)%9&D,*")&F[[X-&
"$//)7)%&(+8)&4%)3&'()&%'+')@+..#$8)3&?$//)7)&<*'#0@\)8)/&]/+")1)*'&=)%'&B?]=C-&6(,"(&+%%)%%)%&#)+3,*7&
"$1.#)()*%,$*-&%)*')*")&%'#4"'4#)&+*3&)/)1)*'+#0&+/7):#+&%2,//%9K&]#$8,3,*7&"$*%,%')*'&)A+1%&+"#$%%&+//&"$//)7)%&

&
7  This brief discusses only the DevEd policies and practices brought forth in interviews with representatives at the Division of Florida Colleges 

and three colleges in this study. Therefore, the policies in this section are not an exhaustive list of all mandates regardin
community colleges. 

 
8  ement exam called the Postsecondary Education Readiness Test (PERT). 

 

Institutionally-Controlled Practices 

Number of permitted attempts on placement exam 

Maximum placement exam cutoff score 

DevEd exit exam cutoff score 

Instructional delivery 

Departmental structure 

Academic advising 

Student Life Skills courses 

Professional development 
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+*3&"($$%)&'$&+'')*3&+&")#'+,*&"$//)7)&:+%)3&$*&'()&#)/+',8)&3,55,"4/'0&$5&,'%&./+")1)*'&)A+19&

^$'&$*/0&,%&'()&+%%)%%1)*'&3)')#1,*)3&:0&'()&D'+')-&:4'&%$&,%&'()&1,*,141&"4'$55&%"$#)&'$&Y4+/,50&5$#&"$//)7)@/)8)/&
"$4#%)6$#29&U$6)8)#-&"$//)7)%&+#)&.#$8,3)3&6,'(&'()&5/)A,:,/,'0&'$&%)'&+&"4'$55&%"$#)&)*$+,&'()&%'+')&1,*,141&,5&+*&
,*%','4',$*&6+*'%&'$&%)'&+&(,7()#&%'+*3+#3&$5&"$1.)')*"09&?$//)7)%&+/%$&%)'&'(),#&$6*&.$/,",)%&$*&'()&*41:)#&$5&
',1)%&%'43)*'%&+#)&.)#1,'')3&'$&'+2)&'()&)A+19&>/$#,3+&#)Y4,#)%&%'43)*'%&'$&.+%%&+*&)A,'&)A+1&4.$*&"$1./)',$*&$5&
)+"(&;)8<3&"$4#%)&+%&6)//M&($6)8)#-&,*%','4',$*%&+#)&.)#1,'')3&'$&%)'&'(),#&$6*&"4'$55&%"$#)%9&

=()&"$//)7)%&,*&'(,%&%'430&(+8)&,*"$#.$#+')3&'()%)&%'+')&.+#+1)')#%&,*&6+0%&'(+'&6$#2&:)%'&5$#&'()&,*3,8,34+/&
,*%','4',$*%9&>$#&,*%'+*")-&?)*'#+/&>/$#,3+&5$4*3&'(+'&,5&%'43)*'%&+'&'()&1+#7,*&B6,'(,*&FJ&.$,*'%C&$5&.+%%,*7&'()&
?]=&#)"),8)&'+#7)')3&%411)#&%4..$#'-&'()0&"+*&$5')*&.+%%&'()&')%'&$*&'()&%)"$*3&'#09&&=(4%-&'()&"$//)7)&"#)+')3&
]#$V)"'&<+7/)-&+*&,*')*%,8)&5$4#@6))2&%411)#&:#,37)&.#$7#+1&5$#&#)")*'&(,7(&%"($$/&7#+34+')%&'(+'&5$"4%)%&$*&
%'430&%2,//%&+*3&,*%'#4"',$*&,*&)+"(&$5&'()&;)8<3&%4:V)"'&+#)+%9&

>/$#,3+&+/%$&1+*3+')%&'(+'&%'43)*'%&6($&#)Y4,#)&;)8<3&"$4#%)6$#2&14%'&)*#$//&,*&'($%)&"$4#%)%&:)5$#)&
"$1./)',*7&FG&"$//)7)&"#)3,'%9&=(,%&.$/,"0&)*%4#)%&'(+'&%'43)*'%&"+**$'&.$%'.$*)&)*#$//1)*'&,*&'()&"$4#%)%&'(+'&
+#)&*)")%%+#0&'$&%4""))3&,*&54'4#)&"/+%%)%9&H5&%'43)*'%&)*#$//&,*&;)8<3&"$4#%)%&,11)3,+')/0-&'()0&"+*&:4,/3&
)%%)*',+/&2*$6/)37)&+*3&%2,//%&)+#/0&,*&'(),#&"$//)7)&"+#))#%-&/)+3,*7&'$&/)%%&+''#,',$*9&=(,%&.$/,"0&,%&(,7(/0&#)7+#3)3&
+'&+//&'(#))&"$//)7)%9&>+"4/'0&+*3&%'+55&+'&)+"(&,*%','4',$*&#).$#'&%'#,"'&+3()#)*")&'$&'(,%&.$/,"0-&+*3&'(+'&,'&(+%&:))*&
$*)&$5&'()&2)0&1)"(+*,%1%&'(+'&+38,%$#%&+*3&,*%'#4"'$#%&(+8)&4%)3&'$&"$*8,*")&%'43)*'%&'$&)*#$//&,*&;)8<3&
"$4#%)%&+%&)+#/0&+%&.$%%,:/)9&

Finance 

5$#14/+&5$#&,'%&"$114*,'0&"$//)7)%&,%&:+%)3&$*&'()&*41:)#&$5&%'43)*'%&'(+'&+#)&)*#$//)3&54//@
',1)-&6,'(&+**4+/&+3V4%'1)*'%&1+3)&:0&'()&\)7,%/+'4#)&'$&+33#)%%&.#$7#+1&)A.+*%,$*&$#&+&3)"/,*)&$5&%'+')&
#)%$4#")%9&Q(,/)&,*&%$1)&%'+')%&'()&,*3,8,34+/&"$//)7)%&14%'&:)+#&'()&5,*+*",+/&:4#3)*&$5&;)8<3&%'43)*'%-&'()&
%(+#)&$5&;)8<3&%'43)*'%&+'&)+"(&>/$#,3+&,*%','4',$*&3$)%&*$'&%4:%'+*',+//0&+55)"'&'(),#&54*3,*7&5$#14/+9&=()&%
"$114*,'0&"$//)7)&54*3,*7&5$#14/+&1+2)%&,'&.$%%,:/)&5$#&%)*,$#&/)+3)#%&+'&)+"(&"$//)7)&'$&:)&"$11,'')3&'$&;)8<3&
+*3&"$//)7)@/)8)/&%'43)*'%&+/,2)9&>4#'()#1$#)-&'()&"$114*,'0&"$//)7)&%0%')1&,%& $*/0&.$%'%)"$*3+#0&
)34"+',$*&%0%')1&6,'(&%'+'4'$#0&+4'($#,'0&'$&.#$8,3)&;)8<3&"$4#%)6$#2-&)/,1,*+',*7&+*0&,*")*',8)&5$#&"$//)7)%&'$&
,*"$##)"'/0&"+')7$#,T)&;)8<3&%'43)*'%&+%&"$//)7)@/)8)/&%'43)*'%&:)5$#)&'()0&+#)&#)+30M&'(,%&+4'($#,'0&'()#):0&
%4..$#'%&"$114*,'0&"$//)7)%&,*&'(),#&$.)*&+"")%%&1,%%,$*9&=()&:)*)5,'%&$5&'(,%&5,*+*")&.$/,"0&+#)&+..+#)*'&+'&
?(,.$/+-&?)*'#+/&>/$#,3+&+*3&;+0'$*+&D'+')&,*&'(+'&,*%','4',$*+/&/)+3)#%&+#)&54//0&"$11,'')3&'$&'()&%4"")%%&$5&
;)8<3&%'43)*'%&+*3&'()&"$//)7)%&+#)&"+#)54/&*$'&'$&1+#7,*+/,T)&$#&3)8+/4)&'()%)&%'43)*'%9&?$//)7)%&3$&*$'&'#)+'&
;)8<3&%'43)*'%&+%&+&5,*+*",+/&:4#3)*-&:4'&#+'()#&+%&%'43)*'%&6($&3)%)#8)&'$&(+8)&%455,",)*'&,*%','4',$*+/&%4..$#'&
'$&)*%4#)&'(),#&%4"")%%9&

>,%"+/&.$/,",)%&+#)&+/%$&4%)3&+%&+&1)+*%&'$&#)34")&%'43)*'&+''#,',$*9&>/$#,3+&#)Y4,#)%&%'43)*'%&6($&#).)+')3/0&5+,/&
$#&6,'(3#+6&5#$1&+&"$4#%)&'$&.+0&$4'@$5@%'+')&5))%&6()*&)*#$//,*7&,*&'()&'(,#3&+'')1.'&+'&'()&"$4#%)9&=(,%&.$/,"0&,%&
8+/,3&5$#&:$'(&;)8<3&+*3&"$//)7)@/)8)/&"$4#%)%9&D,1,/+#&'$&'()&FG&"#)3,'&#4/)-&'()&,*%','4',$*%&8+/4)&'(,%&%'+')&.$/,"0&
+%&,'&)*"$4#+7)%&%'43)*'%&'$&.)#%,%'&,*&'(),#&"$4#%)%&,*&+&5,*+*",+//0&,1.+"'54/&6+09&!""$#3,*7&'$&'()&"$//)7)%
5+"4/'0&+*3&%'+55-&+&%'+')&1+*3+')&$5')*&(+%&1$#)&6),7('&6,'(&%'43)*'%&'(+*&+&"$//)7)@%.)",5,"&.$/,"0&3$)%-&+%&
%'43)*'%&+#)&/)%%&/,2)/0&'$&+..)+/&5$#&+*&)A").',$*9&

&  
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Instruction 

>/$#,3+&(+%&%'+')6,3)&3)8)/$.1)*'+/&)34"+',$*&"$1.)')*",)%&,*&#)+3,*7-&6#,',*7&+*3&1+'(&5$#&"$//)7)%&'$&
,*"$#.$#+')&,*'$&'(),#&;)8<3&"$4#%)6$#29&D$1)&$5&'()%)&"$1.)')*",)%&,*"/43)&#)"$7*,',$*&$5&1+,*&,3)+%-&
3,%',*"',$*&$5&5+"'&5#$1&5,"',$*-&%)*')*")&%'#4"'4#)-&.4*"'4+',$*-&+/7):#+,"&)A.#)%%,$*%&+*3&:+%,"&$.)#+',$*%&6,'(&
/,*)+#&)A.#)%%,$*%9&H*&+33,',$*-&>/$#,3+&(+%&+&%'+')6,3)&"$11$*&"$4#%)&*41:)#,*7&%0%')1&5$#&"$//)7)%&'$&4%)&'(+'&
)*+:/)%&%'43)*'%&'$&'#+*%5)#&"$4#%)%&5#$1&"$//)7)&'$&"$//)7)9&P0&%'+*3+#3,T,*7&;)8<3&"$*')*'&+*3&"$4#%)&
*41:)#,*7-&%'43)*'%&+#)&+:/)&'$&'#+*%5)#&"$//)7)%&6,'(,*&+&;)8<3&"$4#%)&%)Y4)*")&6,'($4'&:),*7&#)Y4,#)3&'$&
34./,"+')&"$4#%)6$#29&

_'()#&'(+*&'()&"$1.)')*",)%&+*3&"$4#%)&*41:)#,*7-&($6)8)#-&"$//)7)%&(+8)&5/)A,:,/,'0&,*&,*%'#4"',$*+/&.#+"',")%9&
>$#&,*%'+*")-&"$//)7)%&"+*&"$*'#$/&6()'()#&'$&2)).&;)8<3&+%&+&%'+*3@+/$*)&3).+#'1)*'&$#&,*')7#+')&'()&"$4#%)%&
,*'$&'()&#)/)8+*'&+"+3)1,"&3).+#'1)*'%9&!%&1)*',$*)3&)+#/,)#-&:$'(&?(,.$/+&+*3&;+0'$*+&D'+')&(+8)&+&
3)")*'#+/,T)3&;)8<3&%'#4"'4#)-&,*"$#.$#+',*7&;)8<3&1+'(&,*'$&'()&1+'(&3).+#'1)*'&+*3&;)8<3&#)+3,*7&+*3&
6#,',*7&,*'$&'()&<*7/,%(&3).+#'1)*'9&\)+3)#%&+'&'()%)&"$//)7)%&:)/,)8)&'(+'&3)")*'#+/,T+',$*&#)34")%&'()&%',71+&
+%%$",+')3&6,'(&;)8<3&"$4#%)6$#2-&+*3&+/%$&"#)+')%&"$*',*4,'0&:)'6))*&;)8<3&+*3&"$//)7)@/)8)/&"$4#%)6$#29&
?)*'#+/&>/$#,3+-&$*&'()&$'()#&(+*3-&(+%&'#,)3&3)")*'#+/,T+',$*&,*&'()&.+%'&:4'&(+%&#)")*'/0&:4,/'&+&%).+#+')&;)8<3&
3).+#'1)*'&'(+'&($4%)%&;)8<3&5+"4/'0&+*3&+38,%$#%9&? @
5$#&;)8<3&6$4/3&%,1./,50&.#$")%%)%&5$#&%'43)*'%&+*3&"#)+')&:)'')#&"$**)"',$*%&:)'6))*&;)8<3&5+"4/'0&+*3&
+38,%$#%9&

=()&D'+')&)*"$4#+7)%&$'()#&;)8<3&"4##,"4/+#&.#+"',")%&%4"(&+%&%1+//&"/+%%&%,T)%&+*3&/)+#*,*7&"$114*,',)%-&6(,"(&
+#)&%'#4"'4#)3&+#$4*3&.#$1$',*7&')+1&')+"(,*7&+*3&%'43)*'&"$($#'%&'$&%4..$#'&%'43)*'&.)#%,%')*")9&U$6)8)#-&
'()%)&.#+"',")%&+#)&*$'&1+*3+')3&$#&)*"$4#+7)3&'(#$47(&5,*+*")&.$/,"09&?$//)7)%&+#)&7,8)*&'()&5/)A,:,/,'0&:0&'()&
D'+')&'$&)%'+:/,%(&,*%'#4"',$*+/&.#+"',")%&'(+'&+#)&1$%'&)55)"',8)&5$#&)+"(&,*%','4',$*9&>$#&)A+1./)-&;+0'$*+&D'+')&
(+%&5$4*3&'(+'&+"")/)#+')3-&1$34/+#,T)3&"$4#%)%&+#)&(47)/0&%4"")%%54/&5$#&,'%&%'43)*'%&:)"+4%)&'()0&#)34")&
+''#,',$*&+*3&()/.&%'43)*'%&'$&1+,*'+,*&1$1)*'41&,*&)+"(&"/+%%9&?)*'#+/&>/$#,3+&(+%&)A.)#,1)*')3&6,'(&/)+#*,*7&
"$114*,',)%&'$&:)'')#&%4..$#'&;)8<3&%'43)*'%9&?(,.$/+&(+%&5$4*3&%4"")%%&,*&,*')7#+',*7&+&%'#$*7&"4/'4#)&$5&
%4../)1)*'+/&,*%'#4"',$*&,*'$&,'%&;)8<3&"$4#%)6$#2&'(#$47(&'()&3)8)/$.1)*'&$5&+&3#$.@,*&+"+3)1,"&%4..$#'&
")*')#&"+//)3&'()&!"+3)1,"&?)*')#&5$#&<A")//)*")&B!?<C9&<+"(&$5&'()%)&"$//)7)%&(+%&%4""))3)3&,*&/)8)#+7,*7&'()&
D &

Student Support Services 

>/$#,3+&3$)%&*$'&#)Y4,#)&+&")#'+,*&5#)Y4)*"0&$#&'0.)&$5&+"+3)1,"&+38,%,*7&5$#&;)8<3&%'43)*'%9&!%&+&#)%4/'-&+38,%,*7&
+*3&"$4*%)/,*7&.#+"',")%&8+#0S&"$//)7)%&"+*&.#$8,3)&$.',$*+/&$#&1+*3+'$#0&+38,%,*7&5$#&;)8<3&%'43)*'%&$#&5$#&+//&
%'43)*'%9&=(,%&+:%)*")&$5&%'+')&.$/,",)%&$*&+38,%,*7&5$#&;)8<3&%'43)*'%&,%&+..+#)*'&,*&'()&.#+"',")%&$5&)+"(&"$//)7)9&
^$*)&$5&'()&"$//)7)%&(+%&(,%'$#,"+//0&(+3&%.)",5,"&+38,%,*7&.#$7#+1%&5$#&;)8<3&%'43)*'%-&'($47(&8)#0&#)")*'/0&
?)*'#+/&>/$#,3+&(+%&3)",3)3&'$&)1./$0&3)3,"+')3&;)8<3&+38,%$#%9&P)"+4%)&?(,.$/+&$5')*&#)/,)%&$*&,*5$#1+/&5+"4/'0&
+38,%$#%-&'()&"$//)7)&(+%&3)8)/$.)3&3)'+,/)3&+"+3)1,"&./+*%&'(+'&74,3)&5+"4/'0&+*3&%'43)*'%&'(#$47(&"$4#%)@'+2,*7-&
3)7#))&+''+,*1)*'&+*3&"+#))#&)A./$#+',$*9&

Q(,/)&'()&D'+')&)*"$4#+7)%&"$//)7)%&'$&3)8)/$.&D'43)*'&\,5)&D2,//%&BD\DC&"$4#%)%&'$&$#,)*'&;)8<3&%'43)*'%&'$&%'430&
%2,//%&+*3&$'()#&%4"")%%54/&"$//)7)&(+:,'%-&"$//)7)%&+#)&*$'&#)Y4,#)3&'$&$55)#&'()%)&"$4#%)%9&>$#&,*%','4',$*%&'(+'&3$&
$55)#&'()%)&"$4#%)%-&%$1)&#)Y4,#)&;)8<3&%'43)*'%&'$&)*#$//&6(,/)&$'()#%&'#)+'&'()&"$4#%)%&+%&)/)"',8)%9&?)*'#+/&
>/$#,3+&+*3&;+0'$*+&D'+')&.#$8,3)&D\D&"$4#%)%&'(#$47(&'(),#&%'43)*'&%)#8,")%&3).+#'1)*'%-&+*3&:$'(&"$//)7)%&
1+*3+')&'()%)&"$4#%)%&5$#&;)8<3&%'43)*'%9&!/'($47(&?(,.$/+&)A.)#,1)*')3&6,'(&$55)#,*7&'(,%&'0.)&$5&"$4#%)-&'()0&
6)#)&*$'&.$.4/+#&6,'(&%'43)*'%&+*3&6)#)&)8)*'4+//0&)/,1,*+')39&
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>/$#,3+&(+%&3)1$*%'#+')3&+&3)%,#)&'$&,*"#)+%)&+*3&.#$1$')&%'43)*'&%4..$#'&%)#8,")%&'(#$47(&,'%&$*/,*)&+38,%,*7&
%0%')1-&-./012$%'-&6(,"(&,%&+&6):%,')&'(+'&+//$6%&%'43)*'%&'$&+"")%%&'(),#&'#+*%"#,.'%-&+%%)%%&'()&,1.+"'&$5&
"(+*7,*7&1+V$#%&$*&'(),#&"$4#%)&$5&%'430&+*3&.)#5$#1&+43,'%&$*&.#$7#)%%&'$6+#3&3)7#))&"$1./)',$*&+*3&'#+*%5)#&
'$&5$4#@0)+#&,*%','4',$*%9&?$//)7)%&+#)&'+%2)3&6,'(&)*"$4#+7,*7&%'43)*'%&'$&4%)&'()&6):%,')-&+%&%'43)*'%&+#)&*$'&
#)Y4,#)3&'$&3$&%$9&
"$//)7)&%'43)*'%&'$&5,*3&$/3&%"($$/&#)"$#3%&'$&%'#)+1/,*)&'()&.#$")%%&$5&#)@)*#$//,*7&,*&"$//)7)9&

Use of Data 

>/$#,3+&%'+*3%&$4'&,*&'()&*+',$*&5$#&'()&7#)+'&,1.$#'+*")&,'&./+")%&$*&'()&"$//)"',$*&+*3&4%)&$5&3+'+&'$&'#+"2&
%'43)*'%&+*3&1)+%4#)&+"+3)1,"&%4"")%%9&H*&F[[J-&>/$#,3+&"#)+')3&+&%'43)*'&3+'+:+%)&'$&'#+"2&%'43)*'%&,*&'()&
"$114*,'0&"$//)7)&%0%')1-&+31,*,%')#)3&:0&'()&>/$#,3+&;).+#'1)*'&$5&<34"+',$*&B>;_<C9&?$//)7)%&+#)&#)Y4,#)3&
'$&%4:1,'&+**4+/&3+'+&'$&'()&>;_<&$*&+&8+#,)'0&$5&,*3,"+'$#%&,*"/43,*7&;)8<3&"$4#%)&"$1./)',$*&#+')%-&3)7#))&
+''+,*1)*'-&'#+*%5)#&#+')%&+*3&%'43)*'&7#+3)&.$,*'&+8)#+7)%9&=()&>;_<&'()*&"$1.,/)%&'()%)&3+'+&,*'$&+*&+**4+/&
!""$4*'+:,/,'0&Z).$#'-&6(,"(&,%&3,%'#,:4')3&'$&"$//)7)%&+*3&$'()#&%'+2)($/3)#%&5$#&./+**,*7-&)8+/4+',$*&+*3&
"$1.+#,%$*9&>$#&;)8<3&,*&.+#',"4/+#-&'()&#).$#'&.#$8,3)%&,*5$#1+',$*&$*&'()&'0.)%&$5&%'43)*'%&'+2,*7&;)8<3&
"$4#%)%-&"$1./)',$*&#+')%&+*3&%4"")%%&#+')%&$*")&%'43)*'%&)*')#&"$//)7)@/)8)/&"$4#%)%9&=()&+""$4*'+:,/,'0&#).$#'&,%&
+/%$&.)#,$3,"+//0&.#)%)*')3&'$&'()&\)7,%/+'4#)&'$&%($6&%4"")%%)%&+*3&+#)+%&5$#&,1.#$8)1)*'9&

Q(,/)&>/$#,3+&,%&2*$6*&*+',$*+//0&+%&+&"(+1.,$*&$5&%'+')6,3)&3+'+&%0%')1%-&'(,%&"4/'4#)&(+%&:))*&+:%$#:)3&'$&
8+#0,*7&3)7#))%&+'&)+"(&"$//)7)9&;+0'$*+&D'+')&(+%&+&%'#$*7&3+'+&5$"4%-&4%,*7&:$'(&,*%','4',$*+/&+*3&3).+#'1)*'+/&
3+'+&'$&,*5$#1&"4##,"4/+#&.#+"',")%-&,*%','4',$*+/&.$/,",)%&+*3&+**4+/&'#)*3%9&>+"4/'0&+*3&+31,*,%'#+'$#%&+#)&
"$15$#'+:/)&4%,*7&3+'+&'$&,*5$#1&.#+"',")%&+*3&'(4%&4%)&,'&+%&+&1+,*&1)"(+*,%1&5$#&"(+*7)9&?(,.$/+&+*3&?)*'#+/&
>/$#,3+-&$*&'()&$'()#&(+*3-&(+8)&*$'&(,%'$#,"+//0&4%)3&,*%','4',$*+/&3+'+&14"(&:)0$*3&"$1./,+*")&6,'(&%'+')&
+""$4*'+:,/,'0&#).$#',*7&#)Y4,#)1)*'% 5-&($6)8)#-&+31,*,%')#%&%'43)*'&%4#8)0%&'$&
3)')#1,*)&'(),#&*))3%&+*3&.#)5)#)*")%&5$#&"$4#%)&%"()34/,*7-&'#+*%5)#&./+**,*7&+*3&$'()#&%4../)1)*'+/&%)#8,")%9&
=()%)&%4#8)0%&(+8)&+//$6)3&'()&"$//)7)&'$&:)&.#$+"',8)&,*&+33#)%%,*7&%'43)*'&"$*")#*%&+*3&,%%4)%9&

Professional Development 

=()&D'+')&.#$8,3)%&.#$5)%%,$*+/&3)8)/$.1)*'&$..$#'4*,',)%&5$#&"$//)7)&/)+3)#%&+*3&%'+559&>$#&,*%'+*")-&'()&>/$#,3+&
;)8)/$.1)*'+/&<34"+',$*&!%%$",+',$*&B>;<!C&,%&+&.#$5)%%,$*+/&$#7+*,T+',$*&'(+'&"$*8)*)%&;)8<3&5+"4/'0&'$&
3,%"4%%&:)%'&.#+"',")%& +**4+/&"$*5)#)*")&,%&4%)3&'$&"#)+')&+&%'+')6,3)&3,%"4%%,$*&
$*&,1.$#'+*'&'()1)%&+*3&'$.,"%&,*&;)8<3-&%4"(&+%&;)8<3&"$1.)')*",)%&+*3&D\D&"$4#%)%9&H*&+33,',$*-&'()&>/$#,3+&
?$**)"',$*%&?$*5)#)*")&6+%&%'+#')3&,*&GJJ`&6,'(&'()&!"(,)8,*7&'()&;#)+1&,*,',+',8)&+%&+&$*)@',1)&)55$#'&'$&:#,*7&
"$//)7)%&'$7)'()#&'$&3,%"4%%&($6&'$&4%)&3+'+&'$&,*5$#1&;)8<3&.#+"',")%&+*3&.$/,",)%9&!5')#&'()&5,#%'&)8)*'-&'()&
?$**)"',$*%&?$*5)#)*")&Y4,"2/0&)8$/8)3&,*'$&+*&+**4+/&)8)*'&5$#&5+"4/'0&+*3&+3
"$114*,'0&"$//)7)%&'$&%(+#)&+*3&/)+#*&+:$4'&6+0%&'$&,1.#$8)&;)8<3&%4"")%%9&

D4#.#,%,*7/0-&6(,/)&.#$5)%%,$*+/&3)8)/$.1)*'&$..$#'4*,',)%&#)7+#3,*7&;)8<3&+:$4*3&,*&>/$#,3+-&+'')*3+*")&,%&*$'&
1+*3+'$#0-&+*3&1$%'&#).#)%)*'+',8)%&5#$1&'()&'(#))&"$//)7)%&,*&'(,%&%'430&3$&*$'&"$*%,3)#&.#$5)%%,$*+/&
3)8)/$.1)*'&+%&+&1+,*&%'#+')70&'$&5$%')#&;)8<3&%'43)*'&%4"")%%9&U$6)8)#-&6,'(&+&#+*7)&$5&*)6&%'+')6,3)&;)8<3&
.$/,",)%&"4##)*'/0&:),*7&,1./)1)*')3&+#$4*3&,*%'#4"',$*&+*3&')%',*7-&'()%)&%'+')6,3)&"$*5)#)*")%&1,7('&/)+3&'$&
1$#)&3,%"4%%,$*&$*&"$//)7)@/)8)/&,1./)1)*'+',$*&$5&*)6&.$/,",)%9&H*&5+"'-&+'&+&#)")*'&>;<!&"$*5)#)*")-&;+0'$*+&
D'+')&#).#)%)*'+',8)%&/)3&+&3,%"4%%,$*&$*&'()&:)*)5,'%&+*3&,1./)1)*'+',$*&$5&+"")/)#+')3&;)8<3&"$4#%)%9&
;,%"4%%,$*%&%4"(&+%&'()%)&1+0&:)"$1)&1$#)&5#)Y4)*'&+*3&:)*)5,",+/&+%&"$//)7)%&"$*"4##)*'/0&,1./)1)*'&*)6&%'+')&
.$/,",)%9&

&  
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CONSIDERATIONS FOR THE STATE OF FLORIDA  

a)0&/)+3)#%&+'&'()&'(#))&"$//)7)%&(+8)&8)#0&.$%,',8)&,1.#)%%,$*%&$5&+*3&+'','43)%&'$6+#3&'()&;,8,%,$*&$5&>/$#,3+&
?$//)7)%&+*3&'()&%'+')6,3)&.$/,",)%&%)'&:0&'()&/)7,%/+'4#)9&H*&7)*)#+/-&'()&"$//)7)%&5$4*3&'(+'&'()&%'+')6,3)&.$/,",)%&
%)#8)&'$&()/.&,*%','4',$*%&%4""))3-&#+'()#&'(+*&%)#8,*7&+%&+*&,1.)3,1)*'9&H*&'(,%&+7)&$5&.$/,',"+/&3,%"$#3-&)%.)",+//0&
#)7+#3,*7&)34"+',$*-&'()%)&#)%4/'%&%'+*3&$4'&+*3&+#)&6$#'(0&$5&*$')&:0&"$//)7)@7$8)#*,*7&:$3,)%&,*&$'()#&%'+')%9&

=()&6+0&,*&6(,"(&>/$#,3+&,1./)1)*'%&,'%&;)8<3&.$/,",)%&/,2)/0&"$*'#,:4')%&'$&?(,.$/+-&?)*'#+/&>/$#,3+-&+*3&
!%&)A)1./,5,)3&+:$8)-& 3)1$*%'#+')&+&

:+/+*")&:)'6))*&%'+')&%'+*3+#3,T+',$*&+*
6)#)&'$&%'+*3+#3,T)&'$$&14"(&+*3&+//$6&/,''/)&$#&*$&5/)A,:,/,'0-&"$//)7)%&6$4/3&*$'&:)&+:/)&'$&:)%'&1))'&'()&*))3%&$5&
'(),#&.+#',"4/+#&3)1$7#+.(0&+*3&,*34%'#,)%9&_*&'()&$'()#&(+*3-&,5&'()&D'+')&+//$6%&'$$&14"(&5/)A,:,/,'0-&,'&6$4/3&:)&
3,55,"4/'&'$&"#)+')&"$*%,%')*"0&5$#&%'43)*'%&$#&'$&($/3&"$//)7)%&+""$4*'+:/)&5$#&'()&%+1)&/)8)/&$5&.)#5$#1+*")9&=()&
:+/+*")&,%&1$%'&*$'+:/)&,*&+%%)%%1)*'&+*3&./+")1)*'&.$/,",)%9&_'()#&%'+')&.$/,"0&+#)+%-&%4"(&+%&%'43)*'&%4..$#'&
%)#8,")%-&+#)&/)%%&:+/+*")3-&6(,"(&1+0&"$*'#,:4')&'$&'()&6)+2)#&+38,%,*7&54*"',$*&3)%"#,:)3&:0&)+"(&$5&'()&'(#))&
"$//)7)%9&H*&.$/,"0&+#)+%&6()#)&%'+')%&"+*&5,*3&'()&#,7('&:+/+*")-&:$'(&"$//)7)&+""$4*'+:,/,'0&+*3&,*%','4',$*+/&
"4%'$1,T+',$*&"+*&:)&+"(,)8)39&&

;)8<3&.$/,",)%&(+8)&()/.)3&'()&"$//)7)%&'$&,*"#)+%)&'(),#&;)8<3&.#$7#+1&)55)"',8)*)%%&+*3&5$%')#&%'43)*'&%4"")%%9&
R)'&/)+3)#%&+'&'()&"$//)7)%&(+8)&+&5)6&"$*")#*%&'(+'&"$4/3&:)&+33#)%%)3&+'&'()&%'+')&/)8)/&,*&'()&*)+#&54'4#)9&H'&,%&*$'&
+&%4#.#,%)&'(+'&7,8)*&'()&"4##)*'&)"$*$1,"&"#,%,%-&'()%)&"$*%,3)#+',$*%&.)#'+,*&'$&+3)Y4+')&5,*+*",+/&#)%$4#")%&'$&
,1./)1)*'&*)6&%'+')6,3)&;)8<3&.$/,",)%9&&

Ensure adequate funding to implement college readiness programs for high school students 

=$&+33#)%%&'()&/+#7)&%(+#)&$5&%'43)*'%&6($&7$&3,#)"'/0&5#$1&(,7(&%"($$/&'$&"$//)7)&+*3&+#)&,*&*))3&$5&;)8<3&
"$4#%)6$#2-&D)*+')&P,//&BDPC&F[JK&6+%&.+%%)3&:0&'()&>/$#,3+&\)7,%/+'4#)&,*&GJJK&'$&#)Y4,#)&(,7(&%"($$/%&'$&1+2)&
"$//)7)&#)+3,*)%%&)A+1%&+8+,/+:/)&'$&(,7(&%"($$/&%'43)*'%&6($&+#)&,*')#)%')3&,*&+'')*3,*7&"$//)7)9&H5&+&%'43)*'&
.+%%)%&'()&)A+1&,*&(,7(&%"($$/-&()&$#&%()&1+0&)*#$//&,*&+&>/$#,3+&"$114*,'0&"$//)7)&6,'(,*&'6$&0)+#%&+*3&6,//&*$'&
:)&#)Y4,#)3&'$&'+2)&;)8<3&"$4#%)%9&U$6)8)#-&,5&+&%'43)*'&3$)%&*$'&.+%%&'()&)A+1-&'()&%"($$/&6,//&#)"$11)*3&+*3&
.#$8,3)&'()&$..$#'4*,'0&5$#&'(+'&'()&%'43)*'&'+2)&#)1)3,+/&"$4#%)6$#2&34#,*7&'()&FG'(&7#+3)&:)5$#)&(,7(&%"($$/&
7#+34+',$*9&&

?$//)7)&/)+3)#%&+7#))&,*&.#,*",./)&6,'(&'()&1,%%,$*&+*3&,*')*'&$5&DP&F[JKS&#)1)3,+',*7&%'43)*'%&:)5$#)&'()0&)*')#&
"$//)7)&'$&%+8)&',1)&+*3&#)%$4#")%9&U$6)8)#-&#).#)%)*'+',8)%&+'&+//&'(#))&"$//)7)%&)A.#)%%)3&"$*")#*&'(+'&(,7(&
%"($$/%&+#)&*$'&.#$8,3)3&6,'(&+3)Y4+')&#)%$4#")%-&,*"/43,*7&54*3,*7&+*3&',1)-&'$&,1./)1)*'&%4"")%%54/&"$//)7)&
#)+3,*)%%&.#$7#+1%9&=()0&6$##0&'(+'&DP&F[JK&,%&+&6)//@,*')*',$*)3&.#$7#+1&'(+'&.#)%)*'/0&3$)%&*$'&(+8)&+3)Y4+')&
54*3,*7&'$&+"(,)8)&'()&,*')*3)3&$4'"$1)&$5&#)34",*7&'()&*41:)#&$5&(,7(&%"($$/&%'43)*'%&#)Y4,#,*7&;)8<3&
"$4#%)6$#29&=()&.+%%+7)&$5&U$4%)&P,//&BUPC&FG``&,*&GJFF&6,//&.#$8,3)&%$1)&+33,',$*+/&54*3,*7&5$#&(,7(&%"($$/%&'$&
,1./)1)*'&'(,%&.#$7#+1-&+/'($47(&#).#)%)*'+',8)%&+'&'()&"$//)7)%&)*"$4#+7)&'()&D'+')&'$&54//0&+33#)%%&5,*+*",+/&
:+##,)#%&'$&,1./)1)*'+',$*&%$&'(+'&DP&F[JK&"+*&:)&1$%'&)55)"',8)9&

Provide flexibility in student financial aid formulas to accommodate innovative DevEd delivery methods 

=()&*)6&>/$#,3+&]$%'%)"$*3+#0&<34"+',$*&Z)+3,*)%%&=)%'&B]<Z=C-&6(,"(&,%&"4##)*'/0&4*3)#7$,*7&,*,',+/&
,1./)1)*'+',$*-&,%&+&#)%4/'&$5&'()&D'+')&,*8$/8,*7&5+"4/'0&'$&3)8)/$.&+&"$//)7)&./+")1)*'&)A+1&'(+'&*$'&$*/0&')%'%&
%'43)*'%&$*&"$1.)')*",)%-&:4'&6,//&+/%$&"$*'+,*&+&3,+7*$%',"&"$1.$*)*'&'(+'&"$//)7)%&"+*&4%)&'$&,3)*',50&+*3&'+#7)'&
.+#',"4/+#&3)5,",)*",)%9&=()%)&3,+7*$%',"%&6,//&+,3&"$//)7)%&'$&+31,*,%')#&1$34/+#,T)3-&,*3,8,34+/,T)3&"4##,"4/+&'$&
%'43)*'%-&#+'()#&'(+*&%'+*3+#3,T)3&54//@%)1)%')#&;)8<3&"$4#%)6$#2&'+47('&+'&'()&/)8)/&$5&'()&/$6)%'&"$11$*&
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3)*$1,*+'$#9&=()&+,1&$5&1$34/+#,T+',$*&,%&'$&%'#)+1/,*)&'()&#)Y4,#)1)*'%&5$#&"$4#%)6$#2&'(+'&,%&*$'&+../,"+:/)&
'$6+#3&+&3)7#))-&,1.#$8)&#)')*',$*&+*3&%4"")%%&$5&;)8<3&%'43)*'%&+*3&#)34")&'()&"$%'&$5&;)8<3&'$&'()&%'+')9&

?$//)7)%&+..#)",+')&'()&,*'#$34"',$*&$5&1$34/+#,T)3&;)8<3&"4##,"4/+&:+%)3&$*&'()&4."$1,*7&]<Z=&3,+7*$%',"&
'$$/%9&U$6)8)#-&'()0&+#)&"$*")#*)3&'(+'&%'+')&+*3&5)3)#+/&5,*+*",+/&+,3&.$/,",)%&+#)&*$'&"4##)*'/0&5/)A,:/)&)*$47(&'$&
+""$11$3+')&1$34/+#,T)3&"$4#%)%9&=$&#)"),8)&54//&5,*+*",+/&+,3-&%'43)*'%&14%'&:)&)*#$//)3&54//@',1)&+*3&(+8)&

)*#$//,*7&,*&/)%%&'(+*&+&54//&')#1&$5&;)8<3&"$4#%)6$#2&$#&,5&'()&#)Y4,#)3&1$34/)%&%'+#'&/+')#&,*&'()&')#1-&"$//)7)&
#).#)%)*'+',8)%&6$##0&'(+'&'(,%&1+0&+55)"'&5,*+*",+/&+,3&+*3&,1.)3)&"$//)7)&+55$#3+:,/,'09&?$//)7)%&)*"$4#+7)&'()&
D'+')&'$&+33#)%%&'()%)&,%%4)%&:)5$#)&'()&]<Z=&+*3&1$34/+#,T+',$*&+#)&54//0&,1./)1)*')3&+'&+//&"$//)7)%9&

CONSIDERATIONS FOR OTHER STATES  

\)%%$*%&/)+#*)3&5#$1&'(,%&%'430&+:$4'&'()&#)/+',$*%(,.%&:)'6))*&%'+')&.$/,"0&+*3&'()&,*%','4',$*+/&.#+"',")%&$5&
(,7(@.)#5$#1,*7&"$//)7)%&1+0&(+8)&"$*%,3)#+:/)&,1./,"+',$*%&5$#&"$//)7)%&,*&$'()#&%'+')%9&Q(,/)&5,*3,*7%&5#$1&'(,%&
%'430&"+**$'&:)&%+,3&'$&:)&"+4%+/&B+%&3,%"4%%)3&,*&'()&/,1,'+',$*%&%)"',$*&$5&'()&H*'#$34"',$*C-&'()0&1+0&/)+3&'$&
,1.$#'+*'&"$*%,3)#+',$*%&5$#&$'()#&%'+')%&+:$4'&6()'()#&'(),#&%'+')&.$/,"0&)*8,#$*1)*'&+3)Y4+')/0&%4..$#'%&'()&
"(+#+"')#,%',"%&$5&(,7(@.)#5$#1,*7&"$//)7)%9&<A(,:,'&`&.#$8,3)%&+&Y4)%',$**+,#)&6(,"(&%'+')&.$/,"01+2)#%&"+*&4%)&
'$&:)7,*&'$&+%%)%%&+&%'+') &.$/,"01+2,*7&)*8,#$*1)*'9[&
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Exhibit 5 
G/$4+1'**,1=$">'="5+,+$"D'&10@),H$=4"

State Policy Environment Question 
Degree of Presence in 

State Policy 
Assessment and Placement  

Does the state require entering students to take a standard assessment of college readiness to 
place into college-level coursework? +                 

Does the state mandate common cutoff scores to place into DevEd or college-level coursework? +                 
Does the state mandate a common DevEd exit exam that tests mastery of particular 
competencies? +                 

Are students who are placed into DevEd required to fulfill their requirements early in their 
academic career (e.g., before completing 12 credits or some similar benchmark)? +                 

Finance  
Does the state fund DevEd courses at the same level as college-level courses, allowing college 
leaders to be committed to DevEd and college-level students alike? +                 

Does the state provide adequate and flexible funding for colleges to carry out statewide policy 
mandates and changes? +                 

Does state policy on tuition and fees create a financial disincentive for students to repeatedly 
withdraw from and re-enroll in the same course? +                 
& &

&
9  In 2011, the Developmental Education Initiative also created a self-assessment tool to help states consider whether their policy environment 

maximizes student success for those in developmental education. The self-assessment tool covers categories that are both similar to and 
distinct from those found in this study. To download a copy of that tool, please visit www.jff.org/publications/education/dei-self-assessment-
tool/1243. 
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State Policy Environment Question 
Degree of Presence in 

State Policy 
Committed Leadership  

and institutional flexibility in a manner that attracts and supports strong leaders who are able to 
make decisions that are appropriate to their individual colleges? 

+                 

Does the state provide flexibility for college leaders to decide on an integrated or dedicated 
DevEd structure? +                 

Innovative Instruction  
Does the state have DevEd competencies that colleges incorporate into their coursework? +                 
Does the state have a statewide common course numbering system to prevent duplication if 
students transfer to another institution? +                 

Does the state provide colleges with flexibility in deciding instructional practices and curricula? +                 
Does the state allow for proficiency-based innovations such as modularized and/or accelerated 
DevEd courses? +                 

Does the state encourage other innovative instructional practices such as learning communities or 
supplemental instructional labs? +                 

Proactive Student Support Services  
Does the state require or encourage colleges to provide orientation for students entering DevEd? +                 
Does the state require or encourage colleges to provide consistent advising for DevEd students? +                 
Does the state require or encourage colleges to provide courses that teach DevEd students 
essential life and study skills? +                 

Does the state provide an online advising system that allows students to assess progress to 
degree completion and transfer, regardless of institution or level of education? +                 

Regular Use of Data  
Does the state require colleges to report data to contribute to an annual community college 
database of key indicators? +                 

Does the state's community college database disaggregate developmental education outcomes 
by key subgroups on a regular basis? +                 

Do the state's performance measures include intermediate measures that identify key academic 
achievement points or predictors of long-term success? +                 

identify institutions that are achieving the best results with high-priority student subgroups? +                 

Professional Development  
Does the state require or encourage colleges to offer professional development for instructors and 
staff who work with DevEd students? +                 

Does the state provide dedicated resources to allow DevEd instructors and staff to take 
advantage of professional development opportunities? +                 

Does the state use its professional associations to focus attention of leaders and faculty on the 
student success agenda, particularly on DevEd strategies? +                 

Does the state sponsor faculty convenings for structured sharing and learning opportunities on 
developmental education improvement efforts across the colleges? +                 
"
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Chipola College 
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%,(44!,(2.!(56(1,(;.!/4!.6.+&!-1,.+(0,-/1>!-*3+/*3,$!/+!3)(11.5>!,/!3+/6-5.!,7.!;$-5(10.!(15!%$33/+,!1.0.%%(+&!
4/+!,7.-+!%,$5.1,%!,/!.80.)9!@1!4(0,>!,7.!,-;7,A21-,!0/**$1-,&!?-,7-1! -1;+.5-.1,%!
4/+!%$00.%%9!

0/**$1-,&!-%!/1.!/4!%*())A,/?1!"*.+-0(9!:7-3/)(!-%!)/0(,.5!-1!B(+-(11(>!(!
,/?1!?-,7!(!3/3$)(,-/1!/4!(33+/8-*(,.)&!C>DDD9!E7/$;7!,7.!,/?1!-%!/1)&!(#/$,!(1!7/$+ !E())(7(%%..>!
-,!4..)%!(!?/+)5!(?(&!4+/*!,7.!%,(,.!0(3-,()!(15!*$07!0)/%.+!-1!0$),$+.!,/!,/?1%!/1!,7.!/,7.+!%-5.!/4!,7.!")(#(*(!
(15!F./+;-(!#/+5.+%>!G$%,!HD!*-).%!(?(&9! +.(07!-%!6(%,>!%.+6-1;!,?/!,-*.!
I/1.%>!4-6.!J)/+-5(!3(17(15).!0/$1,-.%!(15!%,$5.1,%!4+/*!1.-;7#/+-1;!%,(,.%9!E7.+.!-%!(!3()3(#).!%.1%.!/4!;.1$-1.!
?(+*,7!(15!?.)0/*.!/1!0(*3$%>!#/,7!4/+!1.?0/*.+%!(15!,7/%.!?7/!6-%-,!,7.!0(*3$%!5(-)&9!

E7.! !/,7.+!3(+,%!/4!,7.!%,(,.K!,7.!(6.+(;.!-10/*.!).6.)!-1!,7.!(+.(!-%!
)/?.+!(15!,7.!3/6.+,&!).6.)!-%!7-;7.+!,7(1!-1!,7.!%,(,.!/6.+())!<L87-#-,!M=9!@1!(55-,-/1>!?7-).!*(1&!(5$),%!-1!

4.?!7(6.!(%%/0-(,. !5.;+..%9!

Exhibit 1 
!

! State of Florida  Community1 

Socioeconomic Indicators   

Total Population 18,423,878 115,588 

Average Poverty Rate 13.2% 20.6% 

Median Income $47,802 $35,912 

Unemployment Rate 6.2% 5.2% 

Highest Education Level of Adults 25 Years & Over   

No High School Diploma 15.1% 24.3% 

High School Diploma 50.9% 57.9% 

AA or AS Degree 8.4% 6.0% 

BA Degree & Above 25.6% 11.8% 

Source: Socioeconomic indicators taken from 2008 U.S. Census and Department of Labor data. Education figures taken from 
2005 2009 five-year estimates from the American Community Survey.!

!
1  n, Holmes, Calhoun and Liberty Counties. The population figure is a sum of the 

population of these five counties and the other indicators are a population-weighted average. 
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Exhibit 2 
"#$#%&'(#)*+%!,-./+*0&)!1.//#22!3+*#24!5667!
! State of Florida Chipola College 

Math 51.7% 74.8% 

Reading 68.3% 88.1% 

Writing 62.5% 89.0% 

Source: Florida Accountability Report, 2008. 

:7-3/)(!?(%!()%/!%.).0,.5!4/+!,7-%!%,$5&!#.0($%.!/4!-,%!%$00.%%!-1!*/6-1;!%,$5.1,%!,7+/$;7!,7.-+!N.6L5!0/$+%.?/+2!
(15!-1,/!0/)).;.A).6.)!0/$+%.%9!L87-#-,!H!%7/?%!,7(,!:7-3/)(!7(%!()%/!0/1%-%,.1,)&!%0/+.5!7-;7.+!,7(1!,7.!%,(,.!
(6.+(;.!/1!,7-%!*.(%$+.9!E7.!3.+0.1,(;.!/4!N.6L5!%,$5.1,%!?7/!%,(+,.5!-1!,7.!$33.+A).6.)!/4!N.6L5!*(,7!(15!
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Exhibit 3 
8+*#9##'#:!;+*<!=&('%#*0&)!3+*#24!5665 566>!
! State of Florida Chipola College 

2002 35.5% 43.7% 

2003 34.3% 45.6% 

2004 32.0% 45.4% 

2005 31.5% 46.2% 

2006 35.2% 39.0% 

Source: J
Education institutional-level data. 

!
2  Jobs for the Future (JFF) focused on DevEd math success as a criterion in particular to select colleges for this study. This is because DevEd 

students generally have more difficulty completing DevEd math than reading and/or writing. See the Introduction and Appendix A for 
 

 
3  Many Florida colleges use the term college prep to refer to DevEd courses and students. Therefore, in this case study, the term college prep 

is sometimes used by interviewees and in state data. 
 
4 Gatekeeper courses are fundamental college-level courses that are often prerequisites for enrolling in more advanced classes. Gatekeeper 

courses are usually the first college-level course in a subject area and are sometimes characterized as having high enrollment and low 
success rates. 
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CHIPOLA COLLEGE STORY OF SUCCESS 
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.83)(-1! !

Committed Leadership 

We accept DevEd students wherever they are, with no judgment.  

"5*-1-%,+(,/+%>!4(0$),&!(15!
(56-%-1;!%,(44!(;+..!,7(,!

).(5.+%7-3!-%!/1.!/4!
,7.!%,+/1;.%,!07(+(0,.+-%,-0%!
,7(,!7(%!0/1,+-#$,.5!,/!,7.!

!N.6L5!%,$5.1,!
%$00.%%9!E7.!0/)).;. !
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,?/A,7-+5%!/4!())!-10/*-1;!
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!
5  The data used to select colleges for this study were from 2002 to 2008; site visits were conducted in 2011. 
 
6  Data from U.S. Department of Education Institute of Education Sciences. 
 
7  The five characteristics are demonstration of commitment and intentional institutional leadership from the president and senior 

administrators; identification and adoption of innovative developmental education instruction; practice of proactive student support services; 
regular use of data by faculty and administrators; and/or provision of ongoing professional development opportunities for faculty and 
advisors. For more information, see page two of the Introduction. 
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Faculty Member 

?,@!,A,;,BC1!DE!
=FGHDAI 1!1J==,11!

Committed Leadership 
 Inclusive philosophy 

Innovative Instruction 
 Supplemental instruction 
 Majority full-time faculty 
 Consistent curricula and 

course delivery 
Student Support Services 
 Informal advising 
 Academic plans 
 Attendance monitoring 

Use of Data 
 Student surveys 
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!
8  Regional college accreditation ensures that an institution meets certain standards so that students are eligible for federal financial aid, 

faculty can apply for federal research grants, and courses and degrees from the institution are recognized by other institutions. 
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(1!-10.1,-6.!4/+!%,$5.1,%!,/!$%.!,7.!)(#9!E7.!":L!)(#!3+/6-5.%!-15-6-5$()-I.5!,$,/+-1;!(%!?.))!(%!;+/$3!,$,/+-1;>!
(15!%,$5.1,%!(+.!.10/$+(;.5!,/!3(-+!?-,7!(!%,$5&!#$55&!,/!(55+.%%!(1&!!4.(+%!/4!+.S$.%,-1;!.8,+(!7.)39!

E7.!)(#!-%!*(1(;.5!#&!(!4$))A,-*.!%,(44!3.+%/1!(15!%,$5.1,%>!-10)$5-1;!,7/%.!-1!,.(07-1;!0+.5.1,-()!3+/;+(*%>!(+.!
7-+.5!,/!%.+6.!(%!,$,/+%9!J(0$),&!*.*#.+%!(+.!+.S$-+.5!,/!6-%-,!(15!3+/6-5.!(%%-%,(10.!(,!,7.!)(#9!J(0$),&!*.*#.+%!
/4,.1!4-15!,7(,!%,$5.1,%!(+.!+.)$0,(1,!,/!(33+/(07!-1%,+$0,/+%!-1!(1!/44-0.!%.,,-1;!#$,!(+.!).%%!-1,-*-5(,.5!(#/$,!
,()2-1;!?-,7!(1!-1%,+$0,/+!(,!,7.!":L!)(#9!"00/+5-1;!,/!/1.!4(0$),&!*.*#.+!?7/!4+.S$.1,%!,7.!":L!)(# \,$5.1,%!

J(0$),&!*.*#.+%!
()%/!$%.!,7.!":L!)(#!(%!(!?(&!,/!0/11.0,!?-,7!,7.-+!0/)).(;$.% !%,$5.1,%>!%/!,7(,!%,$5.1,%!0(1!+.0.-6.!;$-5(10.!
4+/*!(1&!-1%,+$0,/+!(,!,7.!)(#>!1/,!G$%,!,7.-+!/?19!

"5*-1-%,+(,/+%!(15!4(0$),&!0+.5-,!,7.!":L!)(#!(%!,7.!3+-*(+&!
+.%/$+0.!,7(,!7(%!-10+.(%.5!0/$+%.!0/*3).,-/1!+(,.%!/4!N.6L5!
%,$5.1,%9!E7.!":L!)(#!%.+6.%!(%!(!%,(#).!+.%/$+0.!4/+!+--!%,$5.1,%!,/!
%$33).*.1,!0)(%%+//*!).(+1-1; -,!3+/6-5.%!,7.*!?-,7!.8,+(!7.)3!
?7-).!%-*$),(1./$%)&!+.5$0-1;!,7.!%,-;*(!/4!1..5-1;!,7(,!.8,+(!7.)39!
B/+.!,7(1!(1&,7-1;>!,7.!)(#!3+/6-5.%!(1!-14/+*()!%3(0.!4/+!%,$5.1,%!
,/!-1,.+(0,!?-,7!4(0$),&!(15!,$,/+%9!"%!/1.!4(0$),&!*.*#.+!%,(,.5>!
' X,7.!":L!)(#Y!(15!*(&#.!,7.!

3)(11-1;!,/!;.,!7-%!3(3.+!)//2.5!(,9!U$,!X,7.!%,$5.1,!,(2.%!(!07(10.!
(15!%(&%Y>! \ !,(2-1;!(!)//2!(,!,7-%!?-,7!

!

 

J(0$),&!*.*#.+%!(+.!$15.1-(#)&!0/**-,,.5!,/!,7.!%$00.%%!/4!N.6L5!
%,$5.1,%!(,!:7-3/)(!(15!4/+!,7-%!+.(%/1!,7.&!*(-1,(-1!7-;7!%,(15(+5%!
4/+!,7/%.!%,$5.1,%9!J(0$),&!/4,.1!;/!(#/6.!(15!#.&/15!,7.!
+.S$-+.*.1,%!/4!,7.-+!3/%-,-/1%!#&!3+/6-5-1;!3.+%/1()!37/1.!
1$*#.+%!,/!%,$5.1,%>!0/))(#/+(,-1;!?-,7!0/)).(;$.%!,/!5.6.)/3!#.%,!
3+(0,-0.%! -4!1.0.%%(+&!,/!7.)3!%,$5.1,%!
%$00..59!"%!/1.!*(,7!4(0$),&!*.*#.+!3$,!-, '.!4/$15!,.(07.+%!

3$1-%7*.1,!0)(%%9!E7.&!7(6.!(!3(%%-/1!4/+!*(2-1;!(!5-44.+.10.!4/+!
,7/%.!?7/!%,+$;;).9!E7.+.!-%!(1!.83.0,(,-/1!/4!?7(,!-%!1..5.5!,/!#.!
%$00.%%4$)>!(15!,7(,!%,(15(+5!-%!1/,!)/?.+.5!X4/+!N.6L5!%,$5.1,%Y9 !

:7-3/)(!+.)-.%!*-1-*())&!/1!(5G$10,!4(0$),&K!()*/%,!())!4(0$),&!
*.*#.+%!(+.!4$))A,-*.!.*3)/&..%!/4!,7.!0/)).;.9!N$.!-1!3(+,!,/!,7.!4$))!,.(07-1;!?/+2)/(5!(15!(!*(15(,/+&!HTA
7/$+!?/+2!?..2>!L1;)-%7!(15!*(,7!4(0$),&!$%$())&!,.(07!#/,7!N.6L5!(15!(56(10.5!0/$+%.%!-1!,7.-+!%$#G.0,!(+.(>!
+.5$0-1;!,7.!%,-;*(!/4!,.(07-1;!N.6L5!0/$+%.%!(15!())/?-1;!%,$5.1,%!,/!#.,,.+!0/11.0,!,/!,7.!1.8,!).6.)!/4!
0/$+%.?/+29!U.0($%.!4(0$),&!-1!,7.%.!5.3(+,*.1,%!,.(07!#/,7!N.6L5!(15!0/)).;.A).6.)!0/$+%.%>!*/%,!N.6L5!4(0$),&!

*=%/)+
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)%+)*?"+)."'+*,+1*0+*,+A+

3%-(3+)%+3%+)."+!-,)*(2"+

-(+)."+,*'"+*'%/()+%1+

)-'">+=/)+)."9+2*(+*$$+

+

Faculty Member 



! !21!

!(15!+.;-/1()!(00+.5-,(,-/1!+.S$-+.*.1,!4/+!0/)).;.A
).6.)!-1%,+$0,/+%9!!

E7.%.!0/**-,,.5>!4$))A,-*.!-1%,+$0,/+%!7(6.!()%/!0/1,+-#$,.5!,/!,7.!%,+$0,$+.!/4!N.6L5!0/$+%.%9!@1!,7.!3(%,>!
:7-3/)(!/44.+.5!,?/!).6.)%!/4!N.6L5>!#$,!-1%,+$0,/+%!0/*#-1.5!,7.!0/$+%.%!-1!ODDC!#.0($%.!4.?!%,$5.1,%!,.%,.5!
-1,/!,7.!)/?.+!).6.)9!\,$5.1,%!?7/!%,+$;;).!?-,7!,7.!0/*#-1.5!N.6L5!0/$+%.!(+.!1/?!;-6.1!.8,+(>!-15-6-5$()-I.5!
(%%-%,(10.!#&!-1%,+$0,/+%!/1!(1!(%A1..5.5!#(%-%9!N.6L5!0/$+%.%!(,!:7-3/)(!?.+.!7.)5!4-6.!,-*.%!(!?..2!5$+-1;!,7.!
ODDO ODDR!,-*.!3.+-/5>!?7-07!-%!*/+.!,-*.!-1!0)(%%!,7(1!-%!+.S$-+.5!#&!,7.!\,(,.9!E7-%!5(-)&!0)(%%!%,+$0,$+.!-%!1/,!
3/%%-#).!(,!*(1&!/,7.+!0/)).;.%!?7.+.!%,$5.1,%!(+.!/4,.1!/)5.+!(15!7(6.!).%%!4).8-#-)-,&!-1!,7.-+!%07.5$).%9!

-%!+.%3/1%-6.!,/!,7-%!-1,.1%-6.!-1%,+$0,-/19!J(0$),&!*.*#.+%!(;+..!,7(,!
*/+.!7/$+%!-1!0)(%%!-10+.(%.5!!3+/;+(*!.44.0,-6.1.%%>!(%!-,!())/?.5!-1%,+$0,/+%!,/!-1,.+(0,!?-,7!%,$5.1,%!.6.+&!
?..25(&!+(,7.+!,7(1!,7+..!,-*.%!(!?..29!'-,7/$,!,7.!0/**-,*.1,!/4!4$))A,-*.!4(0$),&!*.*#.+%>!,7.%.!%,+(,.;-.%!
?/$)5!1/,!7(6.!#..1!3/%%-#).9!"%!%,(,.5!#&!/1.!4(0$),&!*.*#.+ '.!6()$.!X,7.!%,$5.1,%Y
0(%.!-%!?-,7!/,7.+!0/)).;.%>!#$,!@!,7-12!?.!?/$)5!+(12!(*/1;!,7.!7-;7.%,!(%!4(+!(%!,7.!3+-/+-,&!?.!;-6. ,7.!6()$.!
?.!3)(0. /1!5.6.)/3*.1,()!%,$5.1 ?.!.1G/&!%..-1;!,7.*!%$00..5!(15!;.,!-1,/!
0/)).;.A).6.)!0/$+%.%9 !

@1!(55-,-/1!,/!-14)$.10-1;!,7.!0/$+%.!%,+$0,$+.>!:7-3/)( A,-*.!4(0$),&!*.*#.+%!.*37(%-I.!0/))(#/+(,-/1!(15!
0/1%-%,.10&!,/!3+/*/,.!N.6L5!%,$5.1,!%$00.%%9!E/!-10+.(%.!0/1%-%,.10&!-1!N.6L5!0/$+%.!5.)-6.+&>!,7.!*(,7!(15!
L1;)-%7!5.3(+,*.1,%!.(07!7(6.!(!%.1-/+!4(0$),&!*.*#.+!%.+6.!(%!,7.!
).(5!-1%,+$0,/+9 !_.(5!-1%,+$0,/+%!5.0-5.!/1!,7.!0$++-0$)(>!
7/*.?/+2>!,.%,%>!;+(5-1;!+$#+-0%!(15!*/+.9!"))!/,7.+!%.0,-/1%!/4!,7(,!
0/$+%.!4/))/?!,7.!).(5!-1%,+$0,/+ !?..2)&!3)(19!J(0$),&!*.*#.+%!
?7/!,.(07!,7.!%(*.!*(,7!(15!L1;)-%7!0/$+%.%!<#/,7!N.6L5!(15!1/1A
N.6L5=!*..,!+.;$)(+)&!,/!.1%$+.!0/1%-%,.10&!(0+/%%!,7.!5-44.+.1,!
%.%%-/1%!(15!-1%,+$0,/+%9!@1!(55-,-/1>!?7.1!;+(5-1;!N.6L5!.8-,!
.8(*%>!-1%,+$0,/+%!
-15-6-5$()!1..5%!(15!(00/*3)-%7*.1,%9!"00/+5-1;!,/!/1.!
5.3(+,*.1,()!07(-+ 9!X@Y4!
&/$!0/*3(+.!$%!,/!/,7.+!0/)).;.%>!?.!(+.!6.+&!0/1%-%,.1,9!"))!N.6L5!
-1%,+$0,/+%!$%.!,7.!%(*.!7/*.?/+2>!7(15/$,%>!.8(*3).%>!.,09!"!
%,$5.1,!0(1!;/!,/!(!5-44.+.1,!%.%%-/1!(15!%,-))!;.,!,7.!%(*.!0/$+%.?/+29 E7.!37&%-0()!3+/8-*-,&!/4!4(0$),&!/44-0.%!,/!
/1.!(1/,7.+!()%/!.10/$+(;.%!-1%,+$0,/+%!,/!0/**$1-0(,.!(15!%7(+.!-14/+*())&!-1!7())?(&%!(15!0/**/1!%3(0.%9!

J(0$),&!*.*#.+%!()%/!.10/$+(;.!0/))(#/+(,-/1!(*/1;!%,$5.1,%!(,!:7-3/)(9!N.6L5!-1%,+$0,/+%!,(2.!/33/+,$1-,-.%!
,/!.1;(;.!%,$5.1,%!-1!;+/$3!(0,-6-,-.%!%/!,7(,!%,$5.1,%!#$-)5!0/11.0,-/1%!,7(,!3+/*/,.!3.+%.6.+(10.!-1!0)(%%!(15!
#.&/159!W1.!4(0$),&!*.*#.+!%,(,.5 E7.!#-;;.%,!,7-1;!,/!7.)3!*&!%,$5.1,%!-%!,/!4/+*!1.,?/+2%!?-,7-1!,7.!
0)(%%+//*9!X",!,7.!%,(+,!/4!,7.!,.+*>Y!@!-**.5-(,.)&!5/!(1!(0,-6-,&!,/!0/11.0,!%,$5.1,%!?-,7!.(07!/,7.+!(15!
0/))(#/+(,.!X?-,7!.(07!/,7.+Y9!E7.&!).(+1!,/!(33+.0-(,. (15!5.3.15!/1!.(07!/,7.+9!@1!,7.!":L!)(#>!,7/%.!%(*.!
%,$5.1,%!?/+2!,/;.,7.+!/1!/,7.+!(%%-;1*.1,%9!E7(,!-%!/1.!/4!,7.!%,+/1;.%,!%$00.%%!3/-1,%!,7(,!@!7(6.!1/,-0.59!E7.&!
#.0/*.!X*/+.Y!.1;(;.5!?7.1!,7.&!;.,!,/!21/?!.(07!/,7.+9 !

J(0$),&!*.*#.+%!$%.!6(+-/$%!,.071/)/;-0()!,//)%!,/!5.)-6.+!N.6L5!0$++-0$)(9!J/+!.8(*3).>!-1%,+$0,/+%!$%.!(!
#)(02#/(+5!%/4,?(+.!(33)-0(,-/1!,/!3/%,!(%%-;1*.1,%>!%&))(#-!(15!,.%,!3+.3(+(,-/1!*(,.+-()%!/1)-1.>!%/!,7(,!
%,$5.1,%!(+.!3+.3(+.5!?7.1!,7.&!0/*.!,/!0)(%%9!J(0$),&!()%/!1/,.5!,7(,!N.6L5!%$00.%%!-%!3(+,-())&!(!+.%$),!/4!
2..3-1;!(!5.,(-).5>!/1)-1.!5(-)&!0/$+%.!%07.5$).!%/!,7(,!%,$5.1,%!(+.!1/,!%$+3+-%.5!#&!5.(5)-1.%>!0/1,.1,!/+!-1A0)(%%!
(0,-6-,-.%9!\,$5.1,%!-1!N.6L5!0/$+%.%!*(2.!$%.!/4! > (+.!7(157.)5!5.6-0.%!,7(,!())/?!
,7.*!,/!(1/1&*/$%)&!%$#*-,!+.()A,-*.!(1%?.+%!,/!S$.%,-/1%!3/%.5!#&!-1%,+$0,/+%9!E7-%!-11/6(,-6.!,.071/)/;&!
7.)3%!N.6L5!-1%,+$0,/+%!;($;.!,7.!).6.)!/4!%,$5.1,!).(+1-1;!(15!*/,-6(,.%!%,$5.1,%!,/!.1;(;.!-1!,7.!0)(%%+//*9!@1!
,7.!?/+5%!/4!/1.! '.!$%.!0)-02.+%!%/!,7(,!N.6L5!%,$5.1, !!

1*2/$)9+)"*2.+*$$+2$*,,",B+

)"*2."0,+)%+="+)%%+

+
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Student Support Services 

 

:7-3/)( ! (!%,+/1;!4/0$%!/1!/+-.1,(,-/1>!(56-%-1;>!4-1(10-()!
(-5>!,.%,-1;!(15!,7.!0+.(,-/1!/4!(!$1-,.5!0/)).;.!.1,+(10. ?7.1!%,$5.1,%!4-+%,!(,,.15!0/)).;.9!E/!,7-%!.15>!-1!ODDP>!
,7.!0/)).;.!#$-),!(!1.?!%,+$0,$+.!,/!(00/**/5(,.!-,%!%,$5.1,!%.+6-0.%!/44-0.%!-1!/1.!0.1,+()!)/0(,-/19!E7.!0/)).;.!
()%/!+.S$-+.%!())!%,$5.1,%!,/!*..,!?-,7!(1!(56-%/+!3+-/+!,/!+.;-%,.+-1;!4/+!,7.-+! !

E7/$;7!%,$5.1,%!(+.!(%%-;1.5!,/!(0(5.*-0!(56-%/+%!(,!,7.!%,(+,!/4!
,7.-+!0/)).;.!0(+..+%>!4(0$),&!*.*#.+%!()%/!%.+6.!(%!-14/+*()!
(0(5.*-0!(56-%/+%9!\,$5.1,%!.1+/))!-1!0)(%%.%!?-,7!(%%-%,(10.!4+/*!
4(0$),&>!(15!,7.+.!-%!(1!$15.+%,(15-1;!(,!:7-3/)(!,7(,!.6.+&!
-1%,+$0,/+!(15!%,(44!3.+%/1!-%!(1!(56-%/+9!J(0$),&!*.*#.+%!+.0.-6.!
,+(-1-1;!/1!(0(5.*-0!(56-%-1;!5$+-1;!(1!(11$()!0/)).;.A?-5.!
4(0$),&V%,(44!*..,-1;!?7.+.!,7.&!(+.!$35(,.5!/1!%,$5.1,!%$33/+,!
%.+6-0.%>!(0(5.*-0!;$-5.%>!,.%,-1;!(15!1.?!3/)-0-.%9!E7.&!()%/!
3(+,-0-3(,.!-1!+.;-%,+(,-/1!(15!/+-.1,(,-/1!(0,-6-,-.%!(,!,7.!#.;-11-1;!
/4!,7.!%07//)!&.(+9!E7-%!3+/6-5.%!%,$5.1,%!?-,7!,7.!/3,-/1!,/!+.0.-6.!
%$33/+,!4+/*!4/+*()!(56-%/+%!/+!-14/+*()!4(0$),&!(56-%/+%>!21/?-1;!
,7(,!,7.&!?-))!+.0.-6.!(00$+(,.>!6()-5!-14/+*(,-/1!.-,7.+!?(&9!

%$33/+,!%,+$0,$+.!-%!-,%!
5.,(-).5!(0(5.*-0!3)(1%!4/+!%,$5.1,%!3$+%$-1;!(%%/0-(,. !5.;+..%!
(15V/+!?/+2-1;!,/?(+5!(!,+(1%4.+!,/!(!4/$+A&.(+!0/)).;.!-1!,7.!
+.;-/19!E7.%.!(0(5.*-0!3)(1%!(+.!$35(,.5!.6.+&!&.(+!,/!-10)$5.!
3+/;+(*!).1;,7>!.1,+(10.!+.S$-+.*.1,%!<-10)$5-1;!N.6L5=>!3/%%-#).!
.*3)/&*.1,!(+.(%!(15!0/$+%.!+.S$-+.*.1,%!#&!%.*.%,.+9!U/,7!
(56-%/+%!(15!4(0$),&!$%.!,7.%.!3)(1%!,/!7.)3!%,$5.1,%!07(+,!,7.-+!
0/$+%.!%07.5$).%!.(07!,.+*>!(%!?.))!(%!,/!.1%$+.!0)(+-,&!(15!
$1-4/+*-,&!-1!,7.!;$-5(10.!%,$5.1,%!+.0.-6.9!E7.!(0(5.*-0!3)(1%!(+.!
-10)$5.5!-1!(!)(+;.+!(56-%-1;!*(1$()!,7(,!3+/6-5.%!3)(0.*.1,!0$,A

/44!%0/+.%>!,.%,-1;!5(,.%!(15!(56-%-1;!,-3%!,/!4/+*()!(56-%-1;!%,(44!(15!-14/+*()!4(0$),&!(56-%/+%9!

(56-%-1;!3/)-0-.%!/1!(,,.15(10.!(+.!%,+-0,!(15>!(00/+5-1;!,/!4(0$),&!(15!(56-%/+%>!%,$5.1,%!,(2.!,7.!
3/)-0-.%!6.+&!%.+-/$%)&9!"))!%,$5.1,%!?7/!*-%%!,7.!4-+%,!5(&!/4!0)(%%!(+.!0()).5!#&!(56-%/+%>!-1!(1!(,,.*3,!,/!+.5$0.!

 

y and stability, Chipola will 
need to find ways to adapt to the new state mandates in the future. For instance, Florida will soon require all colleges 
to provide two levels of DevEd. Though Chipola tried to offer two levels in the past, they found that students quickly 
became discouraged with the amount of time it took to complete DevEd coursework. There is a general concern 
among administrators and faculty that moving from one to two levels will recreate this problem. Another new state 

s leaders are watching closely is the modularization of DevEd courses. Some leaders and faculty 
believe that modularization will not allow students to interact with their instructors as frequently and not allow for 
group learning. However, as these mandatory state changes to DevEd policy are implemented, the college must find 
ways to incorporate experimentation in a way that works best for the institution and its students. 
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5+/3!/$,9!N$+-1;!,7.!0())>!(56-%/+%!(55+.%%!(1&!/#%,(0).%!,/!(,,.15-1;!0)(%%!,7(,!%,$5.1,%!*-;7,!7(6.>!-10)$5-1;!
,+(1%3/+,(,-/1!(15!07-)50(+.9!@4!(!%,$5.1,!*-%%.%!*/+.!,7(1!,7+..!%.%%-/1%!/4!(!0)(%%!-1!(!+/?>!,7.!-1%,+$0,/+!0(1!
(%2!(56-%-1;!%,(44!,/!0/1,(0,!,7.!%,$5.1,!(15!(55+.%%!,7.!3+/#).*!?-,7!(1!-1A3.+%/1!(56-%-1;!%.%%-/19! !
*(,7!5.3(+,*.1,!7(%!(1! .80.%%-6.!(#%.10. !3/)-0&>!?7-07!*(15(,.%!,7(,!-4!(!%,$5.1,!*-%%.%!MD!/+!*/+.!0)(%%.%>!
7.!/+!%7.!?-))!($,/*(,-0())&!4(-)!,
3/)-0-.%!(+.!1/,!/1)&!3$1-,-6.9!@4!%,$5.1,%!*-%%!4.?.+!,7(1!,7+..!0)(%%.%!-1!(!,.+*>!*(1&!-1%,+$0,/+%!())/?!%,$5.1,%!
,/!5+/3!,7.-+!)/?.%,!,.%,!/+!(%%-;1*.1,!%0/+.9!E7.%.!%,+(,.;-.%!3+/*/,.!3.+%-%,.10.!,7+/$;7/$,!,7.!%.*.%,.+>!
.%3.0-())&!4/+!%,$5.1,%!?7/!/4,.1!5/!1/,!?(1,!,/!#.!-1!(!N.6L5!0)(%%9!

Use of Data 

 

:7-3/)(!0/)).0,%!
3+(0,-0.%9!\,$5.1,!%$+6.&%!(+.!(5*-1-%,.+.5!#&!,7.!(56-%-1;!%,(44!
5$+-1;!/+-.1,(,-/1!(15!;+(5$(,-/1!,/!5.,.+*-1.!%,$5.1,!1..5%!(15!
3+.4.+.10.%!4/+!0/$+%.!%07.5$)-1;>!,+(1%4.+!3)(11-1;!(15!/,7.+!
%$33).*.1,()!%.+6-0.%9!E7.%.!%$+6.&%!7(6.!())/?.5!,7.!0/)).;.!,/!
#.!*$07!*/+.!3+/(0,-6.!-1!(55+.%%-1;!%,$5.1,!0/10.+1%!(15!
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(33/-1,*.1,9!N.6L5!%,$5.1,%!5/!1/,!+.0.-6.!(1&!*/+.!(56-%-1;!,7(1!5/!

0/)).;.A).6.)!%,$5.1,%>!$1).%%!,7.&!%3.0-4-0())&!%..2!-,!/$,9!E7.+.!-%!(!%.1%.!,7(,!-14/+*()!(56-%-1;!*(2.%!$3!4/+!,7.!
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,7.!#-;;.%,!+.(%/1%!,7(,!?.!(+.!%$00.%%4$)!-%!#.0($%.!?.!(+.!%*()) ?.!21/?!,7.!%,$5.1,%!(15!,7.&!21/?!$%9 !!

E7/$;7!,7.!0/)).;.!5/.%!1/,!.83)-0-,)&!+.S$-+.!4/+*()!(56-%-1;!,7+/$;7/$,!,7.!&.(+>!-,!*(2.%!$3!4/+!,7-%!#&!7(6-1;!
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+

Senior Administrator 
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Student Support Services 
 Formal advising 

Use of Data 
 Institutional data 

Professional Development 
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%,$5.1,%!?7/!+.S$-+.!N.6L5!0/$+%.?/+29!E7.! %,$5.1,!
%$33/+,!%.+6-0.%!(15!%,$5.1,!%$+6.&%!(+.!0+.5-,.5!(%!,7.!*(-1!3+(0,-0.%!,7(,!7( !!
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E7.!0/)).;.!7(%!()%/!).6.+(;.5!-,%!)-*-,.5!)/0()!?/+24/+0.!,/!5.6.)/3!(!0/**-,,.5!;+/$3!/4!4$))A,-*.!4(0$),&!?7/!
%3.15!(*3).!,-*.!/1!0(*3$%!<(15!.6.1!/44A0(*3$%=!.1;(;-1;!?-,7!%,$5.1,%9!:7-3/)(!0/$)5!7(6.!$%.5!-,%!%-I.!(15!
;./;+(37&!(%!(1!.80$%.!4/+!)/?.+!3.+4/+*(10.K!-1%,.(5>!,7.!0/)).;.!7(%!.*#+(0.5!,7.%.!(%3.0,%!(15!4/$15!?(&%!,/!
$%.!,7.*!(%!%,+.1;,7%9!:7-3/)(!:/)).;.!7(%!.%,(#)-%7.5!(!,+(02!+.0/+5!/4!%$00.%%!-1!%$33/+,-1;!%,$5.1,%!,/!
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College of Central Florida 

"#!$%!&$''$()*#!#+!$,-.$/0!-!(+**0.0!-&1$%+2!&2$1$/.!34!,$*0%!&)2$/.!50-6!#2-''$(!7+)2%!#+!-&,$/$%#02!-!(+**0.0!
5*-(0,0/#!08-,!#+!!"#!52+%50(#$10!%#)&0/#9!"#!$%!%$,$*-2*:!)/)%)-*!'+2!-!(+**0.0!#+!0/(+)2-.0!-!%#-''!502%+/!#+!
#2-10*!;4!,$*0%!#+!&$%()%%!5+%%$<*0!(-2002!5+%%$<$*$#$0%!=$#7!-/+#702!52+%50(#$10!%#)&0/#!+2!#+!6005!#0%#$/.!+''$(0%!
+50/!&)2$/.!7+*$&-:%9!>#!#70!?+**0.0!+'!?0/#2-*!@*+2$&-!A?0/#2-*!@*+2$&-BC!7+=0102C!-&,$/$%#2-#+2%C!'-()*#:!-/&!
%#-''!,-60!#20,0/&+)%!0''+2#%!#+!,$/$,$D0!+<%#-(*0%!#+!%)((0%%!#7-#!-!(+**0.0!%#)&0/#!,$.7#!'-(09!E7$%!
(+,,$#,0/#!#+!#70!-(7$010,0/#!+'!$#%!%#)&0/#%!$%!#70!,-$/!$/.20&$0/#!'+2!#70! !

?0/#2-*!@*+2$&- !(-,5)%!$%!*+(-#0&!$/!F(-*-C!@*+2$&-C!-!%)<)2<-/!($#:!%$#)-#0&!<0#=00/!#70!*-2.02!
!=0**G605#!7$.7=-:%!-/&!*-2.0!

%#2$5!,-**%!,-60!#7$%!%52-=*$/.!%)<)2<!-550-2!*-2.02!#7-/!$#%!-(#)-*!5+5)*-#$+/!+'!-552+8$,-#0*:!;HC4449!?0/#2-*!
@*+2$&-!08#0/&%!$#%!20-(7!=$#7!-&&$#$+/-*!(-,5)%0%!$/!?$#2)%C!I01:!-/&!J-2$+/!(+)/#$0%C!=7$(7!7-10!-!(+,<$/0&!
5+5)*-#$+/!+'!7-*'!-!,$**$+/!50+5*09!E70!5+102#:!-/&!)/0,5*+:,0/#!2-#0%!+'!#70!(+)/#$0%!%0210&!<:!?0/#2-*!@*+2$&-!
-20!7$.702!#7-/!%#-#0!-102-.0%C!=7$*0!#70!,0&$-/!$/(+,0!$%!<0*+=!#70!%#-#0!-102-.0!AK87$<$#!LB9!M7$*0!-<+)#!#7200G
'$'#7%!+'!-**! C!+/*:!+/0GN)-2#02!7-10!
%+,0!#:50!+'!5+%#%0(+/&-2:!&0.2009!

Exhibit 1 
"!#$%&'()*$+!$,!-./!#$00/1/!$,!#/+-('0!2 3/%$1('&.)4*!-$!-./!5-'-/!$,!20$()6'!

 State of Florida  
Community1 

Socioeconomic Indicators   

Total Population 18,423,878 507,236 

Average Poverty Rate 13.2% 16.1% 

Median Income $47,802 $39,383 

Unemployment Rate 6.2% 7.7% 

Highest Education Level of Adults 25 Years & Over   

No High School Diploma 15.1% 16.3% 

High School Diploma 50.9% 59.4% 

AA or AS Degree 8.4% 7.9% 

BA Degree & Above 25.6% 16.4% 

Source: Socioeconomic indicators taken from 2008 U.S. Census and Department of Labor data. Education figures taken from 
2005 2009 five-year estimates from the American Community Survey.!

!
1  The College of Central Florida  Citrus, Levy and Marion Counties. The population figure is a sum of the population of 

these three counties and other indicators are a population-weighted average. 
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?0/#2-*!@*+2$&-!=-%!(7+%0/!'+2!#7$%!%#)&:!#+!20520%0/#!,0&$),G%$D0&C!%)<)2<-/!(+**0.0%!$/!@*+2$&-!#7-#!7-10!
%#0-&$*:!$,52+10&!#70$2!%)((0%%!$/!,+1$/.!%#)&0/#%!#72+).7!#70$2!&010*+5,0/#-*!0&)(-#$+/!AO01K&B!(+)2%0=+26C!
5-2#$()*-2*:!$/!,-#79H!E70!%#-#0! (+**0.0!5205 !%)((0%%!2-#0!-%!#70!-//)-*!
502(0/#-.0!+'!O01K&!%#)&0/#%!A$909C!%#)&0/#%!=7+!%#-2#0&!#70$2!(+**0.0!(-2002%!-#!#70!O01K&!*010*B!=7+!5-%%0&!#70!
7$.70%#!O01K&!,-#7C!20-&$/.!-/&!=2$#$/.!(+)2%0%!<:!#70!0/&!+'!#70$2!%0(+/&!:0-2!$/!(+**0.09P!K87$<$#!H!$**)%#2-#0%!
#7-#!?0/#2-*!@*+2$&- H44Q!O01K&!%)((0%%!2-#0!$/!,-#7!=-%!-*,+%#!0$.7#!502(0/#-.0!5+$/#%!7$.702!#7-/!
-102-.0!2-#09!!

Exhibit 2 
3/7/0$&%/+-'0!8694'-)$+!5944/**!:'-/*;!<==>!
 State of Florida College of 

Central Florida 

Math 51.7% 59.4% 

Reading 68.3% 62.1% 

Writing 62.5% 42.3% 

Source: Florida Accountability Report, 2008.!

2-#0%!-20!%#$**!<0*+=!#70!%#-#0!-102-.0C!#70!(+**0.0!=-%!%0*0(#0&!'+2!#7$%!
%#)&:!&)0!#+!$#%!%#0-&:!.2+=#7!$/!#70!%7-20!+'!%#)&0/#%!=7+!%#-2#0&!$/!)5502G*010*!O01K&!,-#7!-/&!(+,5*0#0&!
#70$2!(+)2%0=+26!<:!#70!0/&!+'!#70$2!%0(+/&!:0-2!+'!(+**0.09!>%!%7+=/!$/!K87$<$#!PC!#7$%!(+/%$%#0/#!.2+=#7!*0&!#+!
(+,5*0#$+/!2-#0%!#7-#!08(00&0&!#70!%#-#0 !+102-**!2-#0!$/!H44;9!!

Exhibit 3 
?&&/(@0/7/0!3/7/0$&%/+-'0!8694'-)$+!A'-.!#$%&0/-)$+!:'-/*;!<==B <==C!

 State of Florida College of 
Central Florida 

2004 62.6% 60.1% 

2005 63.2% 63.9% 

2006 66.3% 69.0% 

2007 65.2% 75.9% 

Source: -level data. 

@2+,!H44H!#+!H44QC!%#)&0/#!0/2+**,0/#!-#!?0/#2-*!@*+2$&-!,+20!#7-/!&+)<*0&C!<2$/.$/.!#70!#+#-*!H44Q!%#)&0/#!
5+5)*-#$+/!#+!-552+8$,-#0*:!3CH449R!E7$%!%)<%#-/#$-*!$/(20-%0!$/!#70!%#)&0/#!5+5)*-#$+/!7-%!/+#!&0#0220&!#70!

!*0-&02%!'2+,!0,57-%$D$/.!502%+/-*$D0&!

!
2  Jobs for the Future (JFF) focused on DevEd math success as a criterion in particular to select colleges for this study. This is because DevEd 

students generally have more difficulty completing DevEd math than reading and/or writing. See the Introduction and Appendix A for 
additional information on Jobs for the Future  

 
3 Many Florida colleges use the term college prep to refer to DevEd courses and students. Therefore, in this case study, the term college prep 

is sometimes used by interviewees and in state data. 
 
4  The data used to select colleges for this study were from 2002 to 2008; site visits were conducted in 2011. 
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%#)&0/#%!7-%!0%50($-**:!0/(+)2-.0&!/+/G#2-&$#$+/-*C!-&)*#!%#)&0/#%!#+!0/2+**!-#!#70!(+**0.0S!-*,+%#!7-*'!AR3TB!+'!
9;!>%!+/0!-&,$/$%#2-#+2!085*-$/0& @+2!+)2!-&)*#!%#)&0/#%C!=0!

7-10!#2$0&!&+$/.!&010*+5,0/#-*!0&)(-#$+/!(*-%%0%!+/!U-#)2&-:%C!010/$/.%!-/&!,+2/$/.%9!M0!7-10!#2$0&!%+!,-/:!
=-:%!+'!20-(7$/.!#70%0! !

"/!J-2(7!H4LLC!VEM!$"%!&'$"()*+,"(#!AVEMB!%#-''!1$%$#0&!?0/#2- ,-$/!(-,5)%!'+2!#=+!&-:%!#+!*0-2/!
9!VEM!%#-''!(+/&)(#0&!$/#021$0=%!=$#7!/$/0!?0/#2-*!

@*+2$&-!%0/$+2!-&,$/$%#2-#+2%!-/&!-*%+!'-($*$#-#0&!#7200!'+()%!.2+)5%!=$#7!O01K&!'-()*#:!-/&!-&1$%$/.W(+)/%0*$/.!
%#-''9!E70!$/#021$0=%!-/&!'+()%!.2+)5%!085*+20&!#70!08#0/#!#+!=7$(7!60:!$/%#$#)#$+/-*!*0-&02%C!'-()*#:!-/&!%#-''!
<0*$010!#7-#!?0/#2-*!@*+2$&-!7-%!087$<$#0&!#70!'$10!(7-2-(#02$%#$(%!+'!7$.7G502'+2,$/.!(+**0.0%C!0%50($-**:!<0#=00/!
H44H!-/&!H44Q93!E70$2!%#+2$0%!5-$/#!-!5+2#2-$#!+'!O01K&!-#!?0/#2-*!@*+2$&-9!

THE COLLEGE OF CENTRAL F CCESS 

(+,,$##0&!*0-&02%7$5C!
$//+1-#$10!$/%#2)(#$+/!-/&!1-2$+)%!%#)&0/#!%)55+2#!%021$(0%9!!

Committed Leadership 

has to set the tone, and they tell us that DevEd is a 
  

>&,$/$%#2-#+2%C!'-()*#:!-/&!-&1$%$/.!%#-''!-.200!#7-#!#70!(+,,$#,0/#!+'!
-!60:!

O01K&!%#)&0/#%9! #-60/!-/!-(#$10!2+*0!$/!
%7-5$/.!O01K&!-#!#70!(+**0.0C!,-6$/.!$#!-/!$/%#$#)#$+/-*!52$+2$#:9!U0/$+2!
-&,$/$%#2-#+2%!7-10!*0102-.0&!20%+)2(0%!+102!#70!*-%#!%0102-*!:0-2%!#+!
&010*+5!-/&!$,5*0,0/#!%0102-*!$/$#$-#$10%!'+()%0&!+/!O01K&C!$/(*)&$/.!

!X)-*$#:!K/7-/(0,0/#!Y*-/!AXKYB!$/!H44;!-/&!-!E$#*0!"""!
'0&02-*!.2-/#!$/!H44Z9Z!!

V+#7!$/$#$-#$10%!%$./-*0&!#70!52+-(#$10!$/1+*10,0/#!
*0-&02%!$/!-&&20%%$/.!O01K&!%#)&0/#!20#0/#$+/!-/&!20-&$/0%%!'+2!(+**0.0G
*010*!=+269! 20(+./$D0!#7-#!$#!$%!&$''$()*#!#+!
%)((0%%')**:!<2$/.!1$%$<$*$#:!-/&!$,52+10,0/#!#+!O01K&!-#!-/!!

!
5 Data from U.S. Department of Education Institute of Education Sciences. 
 
6  The five characteristics are demonstration of commitment and intentional institutional leadership from the president and senior 

administrators; identification and adoption of innovative developmental education instruction; practice of proactive student support services; 
regular use of data by faculty and administrators; and/or provision of ongoing professional development opportunities for faculty and 
advisors. For more information, see page two of the Introduction. 

 
7  In 2005, Central Florida underwent its renewal of accreditation with the Southern Association of Colleges and Schools (SACS) and created a 

QEP that focused on a strategy to improve DevEd success. Regional college accreditation ensures that an institution meets certain 
standards so that students are eligible for federal financial aid, faculty can apply for federal research grants and courses and degrees from 
the institution are recognized by other institutions. In 2008, Central Florida applied for and was awarded a Title III federal grant to further 
improve student success in DevEd. The purpose of Title III funding is to expand institutional capacity by providing funds to improve and 
strengthen the academic quality, institutional management and fiscal stability of eligible post-secondary institutions. Central Florida used this 
funding to implement DevEd-related programs such as the centralized DevEd department. 
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Committed Leadership 
 Holistic and personalized 

approach  
Innovative Instruction 
 Learning communities 
 Consistent curricula and 

course delivery  
 Supplemental instruction 

Student Support Services 
 Informal advising 
 Early Alert system  
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8  The RTF was created under a state-mandated program in 1998 with the purpose of reducing the need for remediation in math, reading and 

writing for recent high school graduates enrolling in college for the first time.  

"#$$%""!&"!'%(%)'%)*!+)!

&)'&,&'#-.&/%'!"%0,&$%"!

!

Senior Administrator 



! 30!

E7$%!()*#)20!+'!08502$,0/#-#$+/!%0#!#70!'+)/&-#$+/!'+2!$,5*0,0/#$/.!+#702!$//+1-#$10!-/&!01$&0/(0&G<-%0&!
52-(#$(0%!#+!0/7-/(0!%#)&0/#!%)((0%%!$/!O01K&C!$/(*)&$/.!*0-2/$/.!(+,,)/$#$0%C!*0-&!$/%#2)(#+2%!-/&!-!%#)&0/#!
-##0/&-/(0!-/&!<07-1$+2!,+/$#+2$/.!%:%#0,!(-**0&!K-2*:!>*02#C!=7$(7!-20!&$%()%%0&!$/!#70!'+**+=$/.!%0(#$+/9!U+,0!
+'!#70%0!52-(#$(0%!=020!%)((0%%')*!-/&!-20!#7)%!$/!5*-(0!#+&-:C!=7$*0!+#702!*0%%!%)((0%%')*!52-(#$(0%!7-10!<00/!
&$%(+/#$/)0&9!

Innovative Instruction 

Learning communities create closer connections between students and between faculty members  !
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 The lead instructors are down in the trenches with you.  
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THE COLLEGE OF CENTRAL FLORIDA: LESSONS FROM EXPERIMENTATION 
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9  In 2010, Central Florida was awarded the Bill & Completion by Design grant to improve DevEd student  

experiences from the beginning to the end of their college careers. This grant will focus on increasing DevEd student graduation rates by 
directly addressing organizational and administrative factors, such as resources, institutional leadership and state policy. 

CONTINUOUS IMPROVEMENT: RECENT CHANGES T
DEVELOPMENTAL EDUCATION STRUCTURE 

Since 2008, Central Florida has increased its momentum with DevEd and implemented a variety of practices and 
policies to further improve DevEd success rates, accountability for DevEd student outcomes and individualized and 
personalized services. 

around 2007 that their highly coordinated DevEd system created a 
all of the responsibility but none of the authority After three years of 

a highly coordinated system, the college created a fully centralized DevEd structure that included a separate 
department called Academic Foundations. 
continuous experimentation to increase student success. One senior administrator noted, 

 While some faculty 
members worried that centralization might cause isolation for DevEd students, administrators believed that the 
benefits outweighed the drawbacks. had different pockets doing 
some of the same things, just with a different name and twist to it. It was too spread out. We were trying to pull it 

 

For DevEd students, the Academic Foundations Department serves as a one-stop shop for accessing DevEd courses, 
connecting with DevEd faculty members and advisors, and receiving a range of services and supports. Similar to the 
structure of the learning communities program, the Academic Foundations Department continues to offer two levels of 
DevEd courses in math, reading and writing, as well as three types of SLS courses. Currently, students who are 
required to take two or more DevEd courses are also required to enroll in the SLS course. 

The Academic Foundations Department houses a dean, nine full-time DevEd faculty members and two full-time 
academic advisors dedicated to DevEd students. The decision to have DevEd faculty and advisors in such close 
proximity has tremendously increased the level of formal and informal academic advising available to DevEd 
students. As o We have a lot of interaction with the faculty who bring DevEd students to us or who 

The two academic advisors are 
a welcomed addition to the DevEd team, as they not only provide assistance with scheduling and academic planning 
but also provide students with a chance for more personalized interaction and counseling. 
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Daytona State College 

!"#$%&'(#)&*(+,(-./(0&)&(#'1&2(3.(4+'/#5+6&(3"&(%
%).02&2*('#$2-(7&#%"&'(.)(8&)"#8'(+3'(,#9&2(+$3&)$#3+.$#5('8&&20#-:(;./(9+<"3(&4&$(9&$3+.$(3"&('&4&)#5(#$$/#5(
,&'3+4#5'(3"#3(7)+$<(+$(9.3.)%-%5&(&$3"/'+#'3'(,).9(#)./$2(3"&(%./$3)-:(;&3(3"&'&(3./)+'3(#33)#%3+.$'(2.($.3(3&55(3"&(

(,/55('3.)-:(=,(-./(5..1(%#)&,/55-*($&'35&2(7&30&&$(3"&(7&#%"*(3"&('8&&20#-(#$2(3"&(+$3&)$#3+.$#5(#+)8.)3(+'(#(
7/'35+$<(3")&&>9+5&('3)+8(.,(%.55&<&(%/53/)&:( (
,./)(+$'3+3/3+.$'(.,("+<"&)(&2/%#3+.$?(#("+'3.)+%#55-(75#%1(/$+4&)'+3-*(#$(#&).$#/3+%#5(/$+4&)'+3-*(#('#3&55+3&(%&$3&)(.,(
#(5#)<&('3#3&(/$+4&)'+3-(#$2(@#-3.$#(A3#3&(!.55&<&(B@#-3.$#(A3#3&C:((

@#-3.$#(A3#3&(+'(#$(&D#985&(.,(#(%.55&<&(#%"+&4+$<(#29+)#75&(5&4&5'(.,('3/2&$3('/%%&''*(2&'8+3&(+3'(/)7#$(5.%#3+.$:(
E(5#)<&(+$'3+3/3+.$(+$(3"&("&#)3(.,(#(5#)<&(%.99/$+3-*(3 ,5#<'"+8(%#98/'(+'(5.%#3&2(+$(3"&(%+3-(.,(@#-3.$#(
F&#%"*(0+3"(#22+3+.$#5(%#98/'&'(+$($&#)7-(@&G#$2*(@&53.$#*(H&0(A9-)$#(F&#%"(#$2(I#59(!.#'3:(@#-3.$#(A3#3&
'3/2&$3'(%.9&(8)+9#)+5-(,).9(30.(%./$3+&'(3"#3(3.<&3"&)("#4&(#(8.8/5#3+.$(.,(#88).D+9#3&5-(JKK*LLL:(M"&(

+'()&5#3+4&5-()&8)&'&$3#3+4&(.,(3"&('3#3&(+$(3&)9'(.,(+3'(#4&)#<&(+$%.9&(5&4&5*(
3"./<"(3"&(/$&985.-9&$3(5&4&5(+'('5+<"35-("+<"&)(3"#$(+$(.3"&)(8#)3'(.,(3"&('3#3&(BND"+7+3(OC:(M"&("+<"&'3(&2/%#3+.$(
5&4&5(.,(3"&(9#P.)+3-(.,(#2/53'(+$(3"&(#)&#(+'(#("+<"('%"..5(2+85.9#Q(.$5-(.$&(+$(,+4&(#5'.("#4&(#3(5&#'3(#(
2&<)&&:(

Exhibit 1 
"#$%&'()*+,-!.%!.*#!/.(.#!%0!12%'+3(!

 State of Florida Da
Community1 

Socioeconomic Indicators   

Total Population 18,423,878 588,044 

Average Poverty Rate 13.2% 12.4% 

Median Income $47,802 $46,322 

Unemployment Rate 6.2% 7.0% 

Highest Education Level of Adults 25 Years & Over   

No High School Diploma 15.1% 12.9% 

High School Diploma 50.9% 57.3% 

AA or AS Degree 8.4% 9.3% 

BA Degree & Above 25.6% 20.6% 

Source: Socioeconomic indicators taken from 2008 U.S. Census and Department of Labor data. Education figures taken from 
2005 2009 five-year estimates from the American Community Survey.(

(
1   Volusia and Flagler counties. The population figure is a sum of the population of these two  

counties and other indicators are a population-weighted average. 
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@#-3.$#(A3#3&(0#'(%".'&$(,.)(3"+'('3/2-(3.()&8)&'&$3(5#)<&*(/)7#$(%.55&<&'(+$(R5.)+2#(3"#3(#)&(&D%&55+$<(+$(9.4+$<(
'3/2&$3'(3")./<"(2&4&5.89&$3#5(&2/%#3+.$(B@&4N2C(%./)'&0.)1*(8#)3+%/5#)5-(+$(9#3":S(M"&('3#3&(.,(R5.)+2#(

%.55&<&(8)&8 ('/%%&''()#3&(#'(3"&(#$$/#5(8&)%&$3#<&(.,(@&4N2('3/2&$3'(B+:&:*('3/2&$3'(0".(
'3#)3&2(3"&+)(%.55&<&(%#)&&)'(#3(3"&(@&4N2(5&4&5C(0".(8#''&2(3"&("+<"&'3(@&4N2(9#3"*()&#2+$<(#$2(0)+3+$<(%./)'&'(
7-(3"&(&$2(.,(3"&+)('&%.$2(-&#)(+$(%.55&<&:T(ND"+7+3(S('".0'(3"#3( (SLLK('/%%&''()#3&'(0&)&(
#88).D+9#3&5-(OJ(8&)%&$3#<&(8.+$3'("+<"&)(3"#$('3#3&(#4&)#<&':((

Exhibit 2 
"#4#2%)$#5.(2!637,(.+%5!/7,,#--!8(.#-9!:;;<!
 State of Florida Daytona State 

College 

Math 51.7% 68.4% 

Reading 68.3% 83.7% 

Writing 62.5% 76.1% 

Source: Florida Accountability Report, 2008. 

@#-3.$#(A3#3&(0#'(+$(8#)3('&5&%3&2(,.)(3"+'('3/2-(7&%#/'&(+3'("+<"(@&4N2('/%%&''()#3&'(#)&(%.$'+'3&$3(#%).''(
4#)+./'('3/2&$3(2&9.<)#8"+%'(#'(0&55:(ND"+7+3(T('".0'(3"#3(#(9/%"(5#)<&)('"#)&(.,('3/2&$3'(.,(4#)+./'(#<&*(
)#%+#5U&3"$+%(#$2(+$%.9&(<)./8'(0".('3#)3&2(+$(/88&)>5&4&5(@&4N2(9#3"(#$2(%.985&3&2(3"&+)(%./)'&0.)1(7-(3"&(
&$2(.,(3"&+)('&%.$2(-&#)(.,(%.55&<&*(%.98#)&2(3.(3"&('3#3&(.4&)#55:(

Exhibit 3 
=))#'>2#4#2!"#4#2%)$#5.(2!637,(.+%5!?(.*!@%$)2#.+%5!8(.#-9!:;;A!

 State of Florida Daytona State 
College 

All Students 65.2% 85.4% 

Students Aged 22 & Under  65.8% 85.5% 

Students Over the Age of 22 64.9% 84.6% 

African American Students 61.0% 89.4% 

Latino Students 69.4% 95.2% 

Federal Pell Grant Recipients 68.4% 82.6% 

Source: Department of Education institutional-
level data. 

(
2  Jobs for the Future (JFF) focused on DevEd math success as a criterion in particular to select colleges for this study. This is because DevEd 

students generally have more difficulty completing DevEd math than reading and/or writing. See the Introduction and Appendix A for 
additional information on Job for the Future e selection process. 

 
3  Many Florida colleges use the term college prep to refer to DevEd courses and students. Therefore, in this case study, the term college prep 

is sometimes used by interviewees and in state data. 
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"BCDEFB!/DBD6!@EGG6H !

E29+$+'3)#3.)'*(,#%/53-(#$2(#24+'+$<('3#,,(#<)&&(3"#3(3"&(3")&&('3).$<&'3(
%"#)#%3&)+'3+%'(3"#3(&D85#+$(@#-3.$#(A3#3& ()&5#3+4&(@&4N2('3/2&$3('/%%&''(
#)&('3).$<(5&#2&)'"+8*(+$$.4#3+4&(+$'3)/%3+.$#5(8)#%3+%&'(#$2(,)&Y/&$3(/'&(
.,(2#3#:((

Committed Leadership 

 

(5&#2&)'("#4&(#2.83&2(#$(+$%5/'+4&(8"+5.'.8"-(3"#3(&$'/)&'(
3"#3(@&4N2('3/2&$3'(#)&(3)&#3&2(5+1&(.3"&)(%.55&<&('3/2&$3'*(0+3"(9+$+9#5(
2+'3+$%3+.$'(,).9(3"&(9#+$'3)&#9('3/2&$3(7.2-:(
%./)'&'(#)&(#29+$+'3&)&2(#$2(3#/<"3(3")./<"(3"&(9#3"(#$2(N$<5+'"(
2&8#)39&$3'*(#'(@#-3.$#(

('&$+.)(
#29+$+'3)#3.)'(7&5+&4&(3"#3(
#('&8#)#3&(@&4N2(
2&8#)39&$3(0./52(9#1&(
3"&(%.55&<&(5.'&(,.%/'(.$(

3"&(&$2(<.#5(.,('3/2&$3'(<)#2/#3+$<(0+3"(#(%.55&<&(2&<)&&:(G&#2&)'(
#3(@#-3.$#(A3#3&("#4&('&3(#("+<"('3#$2#)2(,.)(3"&(+$'3+3/3+.$ 3"&-(
'&&(3"&('3#3& (#4&)#<&('/%%&''()#3&'(#'(#(9+$+9/9(7#)(3.(7&(9&3(
#$2(&D%&&2&2:((

( (
(
4  The data used to select colleges for this study were from 2002 to 2008; site visits were conducted in 2011. 
 
5  Data from U.S. Department of Education Institute of Education Sciences. 
 
6  These five characteristics are demonstration of commitment and intentional institutional leadership from the president and senior 

administrators; identification and adoption of innovative developmental education instruction; practice of proactive student support services; 
regular use of data by faculty and administrators; and/or provision of ongoing professional development for faculty and advisors. For more 
information, see page two of the Introduction. 

!"#$%&'(%)#*+,+-#%

./#012%3,'4%5'66#7#%

6#0#689%-"#%)-:74+%

%

Faculty Member 
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Committed Leadership 
 Inclusive philosophy 

Innovative Instruction 
 Accelerated courses 
 Consistent curricula and 

course delivery 
 Faculty initiative 
 Supplemental instruction 

Use of Data 
 Institutional data 
 Departmental data 
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2).8./3()#3&("&)&(#3(./)(%.55&<&(+$(3"&(3&$3"(0&&1( (=$(
3"&('8)+$<*(3"#3(3&$3"(0&&1(+'(#)./$2('8)+$<(7)&#1:( (Z"#3(-./("#4&(3.()&#5+6&(

&('3/2&$3'(5+3&)#55-(%./52(9#1&(`S*LLL `T*LLL(,.)(30.(
0&&1'*('&55+$<('"+)3'*(%+<#)&33&'(#$2(3"&(0".5&($+$&(-#)2':(A.*(3"&-(0./52(%.9&(3.('%"..5*(7&("&)&('&4&$*(&+<"3*($+$&(
0&&1' 3"&$(9+''(.$&(.)(30.(0&&1'(3.(<.(9#1&(3"#3(9.$ :(
%.9&(7#%1(.)( N+<"3>
0&&1(%./)'&'("&58&2(3.(#55&4+#3&(3"+'(9+2>'&9&'3&)(2).8./3(8).75&9:(

@&4N2(,#%/53-(9&97&)'("#4&(2+'%.4&)&2('&4&)#5(#22+3+.$#5(8.'+3+4&(./3%.9&'(#'(#()&'/53(.,(3"&(+985&9&$3#3+.$(.,(
#%%&5&)#3&2(#$2(9.2/5#)+6&2(%./)'&':(R+)'3*('3/2&$3'(#)&($.0(5&''(5+1&5-(3.(2).8(./3(.,(#(%./)'&(2/&(3.(#(
2+'#<)&&9&$3(0+3"(.)(2+'5+1&(.,(3"&(+$'3)/%3.)*('+$%&(K(0&&1'(+$(#(%./)'&(+'(9.)&(3.5&)#75&(,.)('3/2&$3'(3"#$(O\(
0&&1':(A&%.$2*(7&%#/'&('3/2&$3'()&<+'3&)(,.)(5.0&)>(#$2(/88&)>5&4&5(@&4N2(%./)'&'(#3(3"&('#9&(3+9&*(3"&)&(+'(#(
%.".)3(.,('3/2&$3'(9.4+$<(,).9(.$&(%./)'&(3.(3"&($&D3*(%)&#3+$<(#(%.55#7.)#3+4&(#$2('"#)&2(5&#)$+$<(&$4+).$9&$3:(

^;_ (
(E$2(+3(<.&'(7&-.$2(3"+'(

%5#'' 3"&-(%.$3+$/&(3.(0.)1(3.<&3"&)(7&%#/'&(3"&-(,+$2(3"&+)(%./)'&'(3.<&3"&):(M"&-(#<)&&(/8.$(0"#3(3&#%"&)(
(

M"&(9#3"(2&8#)39&$3(+'(#(4&)-(4.%#5(%"#98+.$(.,(#%%&5&)#3&2(@&4N2(%./)'&':(M"&(#%%&5&)#3&2(%./)'&('3)/%3/)&*(
#5.$<(0+3"('&4&)#5(.3"&)(%/))+%/5#)(%"#$<&'*(+$%)&#'&2(@&4N2(9#3"(%.985&3+.$()#3&'(7-(.4&)(SL[(+$(P/'3(#(,&0(
-&#)':(N$<5+'"(,#%/53-(9&97&)'("#4&(#(9.)&(9+D&2()&'8.$'&:(Z"+5&(9.'3(N$<5+'"(+$'3)/%3.)'(7&5+&4&(3"#3(
#%%&5&)#3&2(%./)'&'(+$%)&#'&('3/2&$3(9.9&$3/9(#$2(#55.0(,.)(%.".)3(5&#)$+$<*('.9&('3+55(8)&,&)(5.$<&)(%./)'&'(
'+$%&(3"&-(7&5+&4&(3"#3(9.)&(0&&1'(.,()&#2+$<(#$2(0)+3+$<(8)#%3+%&(5&#2'(3.(<)&#3&)('/%%&'':((

 

E,3&)(3"&(+985&9&$3#3+.$(.,(#%%&5&)#3&2(%./)'&'*(3"&(9#3"(2&8#)39&$3(#22)&''&2(#(5#%1(.,(%.$'+'3&$%-(+$(%/))+%/5#(
#$2(%.$3&$3(2&5+4&)-(.,(3"&(@&4N2(%./)'&':(
'3)/%3/)#5(%"#$<&'(3.(8).9.3&('3#$2#)2+6#3+.$(#$2(<)&#3&)('3/2&$3('/%%&'':(M"&(2&8#)39&$3(#7#$2.$&2(+3'(
5&%3/)&>,.%/'&2(3&#%"+$<(,.)9#3(#$2(7&<#$(/'+$<(4+2&.(+$'3)/%3+.$:(M"&'&(4+2&.'*(2&4&5.8&2(7-(#$2(,&#3/)+$<(
9#3"(,#%/53-(9&97&)'*(#)&(TL>3.>\L '&%.$2(%5+8'(3"#3(3&#%"(4+3#5(@&4N2(9#3"(%.$%&83'('/%"(#'(,)#%3+.$'(.)(
8&)%&$3#<&':(a$&(+$'3)/%3.)(&D85#+$&2 F#'+%#55-(-./(3#1&(OL(3.(OJ(9+$/3&'*('".0(-./)(4+2&.'*(2.(3"&(+$'3)/%3+.$(

:(=,(3"&-(P/'3(0#+3(/$3+5(3"&-(<&3(
(F/3(-./('".0(3"&9(3"&(

^3"&('3/2&$3'_("#4&('.9&7.2-()+<"3(3"&)&(3.(%.))&%3(3"&9(0"&$(
(

3"#3(+$ (

F&%#/'&(@#-3.$#(A3#3&()&5+&'("&#4+5-(.$(#2P/$%3(8).,&''.)'*(3"&(4+2&.'(%)&#3&2(9/%"($&&2&2(+$'3)/%3+.$#5(
'3#$2#)2+6#3+.$:(A3/2&$3'(#)&(3#/<"3(3"&('#9&(9#3&)+#5(+$(3"&('#9&(,.)9#3*(+))&'8&%3+4&(.,(3"&+)(+$'3)/%3.):(M"+'(
9+$+9+6&'(3"&(+98#%3(.,(8#)3>3+9&(#2P/$%3('3#,,(3&#%"+$<(3"&(4#'3(9#P.)+3-(.,(@&4N2(9#3"(%./)'&':(E'('3#3&2(7-(#(

E55(.,(/'(/'&(3"&(4+2&.' $.(+,'*(#$2'(.)(7/3 :(^Z_"&$(-./(3#51(#7./3(./)('-'3&9*(
&4&)-7.2-(+'(2.+$<(3"&(&D#%3('#9&(3"+$<:(M"&()#3+.$#5&(7&"+$2(3"#3(+'(%.$'+'3&$%-(3")./<"./3(3"&(&$3+)&(%./)'&:(

E5.$<(0+3"(3"&(4+2&.(+$'3)/%3+.$*(3"&(9#3"(2&8#)39&$3(,.'3&)&2(%.$'+'3&$%-(7-(8/75+'"+$<(3"&+)(.0$(%/'3.9+6&2(
3&D37..1'(3.(+$%5/2&(&D#985&'*(+$>%5#''(&D&)%+'&'(#$2('/885&9&$3#5(0.)1(3"#3()&5#3&(2+)&%35-(3.(3"&(%.$%&83'(3#/<"3(
+$(3"&(4+2&.':(M"&(3&D37..1'(#5'.(%.$3#+$('3#$2#)2+6&2(2#+5-('%"&2/5&'(,.)(&#%"(@&4N2(%./)'&*(0"+%"(1&&8(7.3"(3"&(
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+$'3)/%3.)(#$2('3/2&$3'(.$(3#'1:(=$(#22+3+.$*(3"&(2&8#)39&$3(#53&)&2(3"&(".9&0.)1('3)/%3/)&('.(3"#3(XL[(.,(
%./)'&0.)1(,.)(@&4N2(%./)'&'(+'(%.985&3&2(+$(%5#''(0+3"(#''+'3#$%&(,).9(3"&(+$'3)/%3.):(M"+'()&2/%&'(3"&(+98#%3(
.,(&D3&)$#5(,#%3.)'(3"#3()&'/53(+$(+$%.985&3&(".9&0.)1*(+$%5/2+$<(0.)1(%.99+39&$3'(#$2(5#%1(.,('/88.)3(#3(".9&:((

A+9+5#)(3.(3"&(9#3"(2&8#)39&$3*(3"&(N$<5+'"(2&8#)39&$3()&5+&'("&#4+5-(.$(#2P/$%3(8).,&''.)':(M"&)&,.)&*(3.(
9#+$3#+$(%.$'+'3&$%-(3"&(2&8#)39&$3(%"#+)(%)&#3&2(,/55>3+9&(5&#2(+$'3)/%3.)'(3.(2&4&5.8(3"&(%/))+%/5#*('-55#7+(#$2(
%.$3&$3(2&5+4&)-(,.)(3"&(@&4N2()&#2+$<(#$2(0)+3+$<(%./)'&':(M"&(8)#%3+%&'(2&4&5.8&2(7-(3"&(5&#2(+$'3)/%3.)'(#)&(
%#))+&2(./3(7-(3"&(&$3+)&(2&8#)39&$3:(M"&(N$<5+'"(2&8#)39&$3("#'(#5'.(&97)#%&2(3&%"$.5.<-(3.(9#+$3#+$(
%.$'+'3&$%-*(8).4+2+$<(.$5+$&('&5,>5&#)$+$<(9.2/5&'(3.(#55(@&4N2('3/2&$3':(A3/2&$3'(3#1&(#(2+#<$.'3+%(&D#9 3"&$(
&$).55(+$(3"&(.$5+$&(9.2/5&'(#%%.)2+$<(3.(3"&'&()&'/53' 0"+%"(&$'/)&'(3"#3(3"&+)(0&#1$&''&'(#)&(+2&$3+,+&2(#$2(
#22)&''&2(/$+,.)95-(#%).''(#55(+$'3)/%3.)':(

  

M"&(+$'3)/%3.)'(+$(@# (N$<5+'"(#$2(9#3"(2&8#)39&$3'(
"#4&(#('3).$<(%/53/)&(.,(8&)'.$#5(+$+3+#3+4&(3.(+98).4&('3/2&$3(
'/%%&'':(M"+'(+'(8#)3+#55-(7&%#/'&(3"&(%.55&<& '&$+.)(#29+$+'3)#3.)'(
&D8&%3(2&8#)39&$3(%"#+)'(#$2(+$'3)/%3.)'(3.(2&'+<$(%/))+%/5#(3"#3(
8).2/%&(9#D+9/9()&'/53':(M"&(#%#2&9+%(2&8#)39&$3'(,+$2(3"#3(
3"&-()&%&+4&(#985&('/88.)3(,.)(3"+'(3.(.%%/):(a$&(,#%/53-(9&97&)(
2&'%)+7&2(3"&(3)#$'8#)&$3(8).%&''(.,()&Y/&'3+$<(,/$2+$<(,).9('&$+.)(
#29+$+'3)#3.)'(,.)($&0(3&%"$.5.<-(.)(&D8&)+9&$3#5(3&#%"+$<(
9&3".2'?( M"&(.$5-(Y/&'3+.$'(3"&-(#'1(9&(^#)&_*( ='(+3(<.+$<(3.("&58(
3"&('/%%&''()#3&b:::(='(+3(<.+$<(3.(9#1&(3"&9(7&33&)('3/2&$3'b (=,(3"&(
#%#2&9+%(2&8#)39&$3'(%#$('".0(3"#3(3"&(,/$2+$<(0+55(2+)&%35-(

3(
#22+3+.$#5('/88.)3:((

A+9+5#)5-*(2&8#)39&$3(%"#+)'(".52(#55(,#%/53-(9&97&)'(#%%./$3#75&(
,.)(3"&(2&5+4&)-(.,(Y/#5+3-*('3#$2#)2+6&2(%.$3&$3:(F.3"(,/55>3+9&(#$2(
#2P/$%3(+$'3)/%3.)'(8)+2&(3"&9'&54&'(.$(7&+$<(+$3&<)#5(%.98.$&$3'(
.,(3"+'(8).%&''*()#3"&)(3"#$(8#''+4&5-(0#+3+$<(,.)(2&8#)39&$3(%"#+)'(
.)(#29+$+'3)#3.)'(3.(5&#2:(

E2P/$%3(,#%/53-(9&97&)'*(0".(3&#%"(#("+<"(8).8.)3+.$(.,(@&4N2(%./)'&'(#3(@#-3.$#(A3#3&*(#)&("&52(3.('+9+5#)(
'3#$2#)2'(#'(3"&(,/55>3+9&(,#%/53-:(E2P/$%3(+$'3)/%3.)'(#)&('/88.)3&2(7-(,/55>3+9&('3#,,(#$2(&$%./)#<&2(3.(
%.99/$+%#3&(Y/&'3+.$'(.)(%.$%&)$'(3.(,/55>3+9&('3#,,:(E'('3#3&2(7-(.$&(,/55> &(
"#4&(^2&8#)39&$3#5_(9&&3+$<'(+$(3"&(&4&$+$<('.(3"#3(^#2P/$%3'_(%#$(%.9&:(E$2(3"&$(^3"&(,/55>3+9&(,#%/53-(

5'66#7#%*,#*%5'(,)#)%

+,#%-+(7"-%?&%'(,%

>%)+&%:)%-"#&%2,:$=%-"#%

A''6BC:2;%D"#&%?'(7"-%

:$-'%-"#%)&)-#4%

%

Faculty Member 

TIME ON TASK + CLASS ATTENDANCE = STUDENT SUCCESS 

equation for student success. The time students spend on task increased significantly when accelerated courses 
were implemented students began working in groups to complete their homework assignments in class and 
attended class or lab every day. The revised course structure ensures that students spend at least eight hours per 
week on a single subject. Class attendance is also vital, as it ensures that students are present to be able to spend 
time on task. Again, the accelerated courses were developed to motivate students to persist through the term. 

class and doing the work, and administrators and staff believe this is why their students have been so successful. 
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9&97&)'(#)&_(3"&)&(3 :(= *( (=$(#22+3+.$*(
7&%#/'&(@&4N2(%./)'&'(#)&("./'&2(+$(3"&(2&8#)39&$3(.,(3"&+)('/7P&%3(#)&#'*(@&4N2(,#%/53-(9&97&)'(.8&$5-(
%.99/$+%#3&(0+3"(.3"&)(+$'3)/%3.)'(0+3"+$(&#%"(2&8#)39&$3:(R.)(&D#985&*(3"&(%.55&<&>5&4&5(N$<5+'"(+$'3)/%3.)'(
"&58(<)#2&(@&4N2(&D+3(&D#9'*(0"+%"(+'(#(8).%&''(3"&-(4#5/&*(#'(3"&('3/2&$3'(0".(8#''(3"&(&D+3(&D#9'(0+55('..$(7&(
'+33+$<(+$(3"&+)(%5#'')..9':(

lemental  

E(4#)+&3-(.,('/885&9&$3#5(+$'3)/%3+.$(#$2(#%#2&9+%('/88.)3(
'&)4+%&'(#)&(#4#+5#75&(3.('3/2&$3'(#3(@#-3.$#(A3#3&:(M"&(E%#2&9+%(
A/88.)3(!&$3&)(0#'(,+)'3('3#)3&2(#'(#()&'./)%&(&D%5/'+4&5-(,.)(@&4N2(
'3/2&$3':(@/&(3.(+3'(8.8/5#)+3-(#$2(+$%)&#'&2(,/$2+$<(,).9(#(SLLS(
,&2&)#5(<)#$3*(3"&(!&$3&)(&D8#$2&2(+3'('&)4+%&'(3.(3"&(<&$&)#5(
'3/2&$3(8.8/5#3+.$(+$(SLLW:(M"&(!&$3&)(+'(#(%.98/3&)>7#'&2(,#%+5+3-(
3"#3(8).4+2&'(0#51>+$(3/3.)+$<*(0.)1'".8'*('/885&9&$3#5(
+$'3)/%3+.$*('3/2&$3('/88.)3('&)4+%&'(#$2(9.)&:(R#%/53-(9&97&)'(
&$%./)#<&(3"&+)('3/2&$3'(3.(/'&(3"&(!&$3&)(,)&Y/&$35-:(=$(#22+3+.$*(
,/55>3+9&(,#%/53-(9&97&)'(#)&()&Y/+)&2(3.(".52(.,,+%&("./)'(#3(3"&(
!&$3&)(3.()&#%"(./3(3.('3/2&$3'(0".(#)&(3..(+$3+9+2#3&2(.)($.3(
9.3+4#3&2(3.(4+'+3(#$(+$'3)/%3.)(#3("+'(.)("&)(.,,+%&:((

=$(SLOL*(@#-3.$#(A3#3&(7/+53(.$(3"&(%.$3+$/&2('/%%&''(.,(3"&(!&$3&)(
3.(2&4&5.8(3"&('8&%+#5+6&2(!.55&<&(Z)+3+$<(!&$3&):(A3/2&$3'(%#$(
9#1&(#88.+$39&$3'(,.)(.$&>.$>.$&(3/3.)+$<('&''+.$'(#3(3"&(Z)+3+$<(
!&$3&)(3.(&$"#$%&(3"&+)(0)+3+$<('1+55'(#$2(0.)1(.$(#''+<$9&$3':(R.)(
&D#985&*('3/2&$3'(%#$()&Y/&'3(3"&(Z)+3+$<(!&$3&) ("&58(.$(#(
%)&#3+4&(0)+3+$<(8+&%&(,.)(#$(N$<5+'"(%5#''(.)(#''+'3#$%&(0+3"(#(%.4&)(
5&33&)(,.)(#('/99&)(+$3&)$'"+8:(M"+'(#55.0'('3/2&$3'(3.('/885&9&$3(
3"&+)(%5#'')..9(5&#)$+$<(#3(#(8#%&(3"#3(+'(7&'3('/+3&2(,.)(3"&9:(

=$(7.3"(3"&(9#3"(#$2(N$<5+'"(2&8#)39&$3'*('3/2&$3'(#)&()&Y/+)&2(3.(%.985&3&(\L(3.(XL(9+$/3&'(.,(.$5+$&(5#7(
#''+<$9&$3'(#3(3"&'&()&'./)%&(%&$3&)':(M"&'&(5#7(#''+<$9&$3'(&$'/)&(3"#3('3/2&$3'(<&3(&$./<"(&D8.'/)&(3.(#$2(
8)#%3+%&(0+3"(3"&(%.$%&83':(a4&)#55*(
%&$3&)'("#4&(5&2(3.(4#'3(+98).4&9&$3'(+$(@&4N2('3/2&$3('/%%&''*(&'8&%+#55-(,.)(9+$.)+3-('3/2&$3':(E'(.$&('&$+.)(
#29+$+'3)#3
"#'(3.(0.)1(3.("$-(8#''(3"&(%5#'':(c.9&0.)1(#$2(5#7(#)&(9#P.)(8#)3'(
".9&0.)1*(3"&$(-./('"./52(7&(#75&(3.(2.(+3(.$(3"&(3&'3 (

Use of Data 

 

@#-3.$#(A3#3&("#'(#('3).$<(2#3#(%/53/)&Q(2#3#(#)&(/'&2(,)&Y/&$35-(3.(+$,.)9(2#+5-(#$2('-'3&9>0+2&(8)#%3+%&'(#$2(
8.5+%+&':(=$(3"&(5#3&(SLLL'*('3#,,(+$(3"&(+$'3+3/3+.$#5()&'&#)%"(B=dC(2&8#)39&$3(&D8#$2&2(3"&( (
,).9(%.55&%3+$<(2#3#(,.)(3"&(9#$2#3&2('3#3&(#%%./$3#7+5+3-()&8.)3(3.(#5'.(/3+5+6+$<(2#3#(3.(+98).4&('&4&)#5(%.)&(
8&),.)9#$%&(+$2+%#3.)'*(+$%5/2+$<(#''&''9&$3('%.)&'*(8&)'+'3&$%&()#3&'(#$2(%.985&3+.$()#3&':(

M"&(9#3"(#$2(N$<5+'"(2&8#)39&$3'("#4&(7&&$(8).#%3+4&(+$()&Y/&'3+$<(#$2(/'+$<(2#3#(8).4+2&2(7-(3"&(=d(
2&8#)39&$3:(R.)(&D#985&*(+$()&%&$3(-&#)'(3"&(N$<5+'"(2&8#)39&$3(#'1&2(3"&(=d(2&8#)39&$3(3.(%.$2/%3(,/)3"&)(
#$#5-'+'(.$(%.55&<&(85#%&9&$3(&D#9()&'/53'('.(3"#3(3"&(2&8#)39&$3(%./52(2&%+2&(.$(3"&(7&'3(%/3>.,,('%.)&(,.)(&#%"(
5&4&5(.,(@&4N2:(M"&(9#3"(2&8#)39&$3(0#$3&2(9.)&(+$,.)9#3+.$(.$(".0()&8&#3&2(#33&983'(#,,&%3(85#%&9&$3(3&'3(

"'(,)9%E%4:7"-%?#%)*#$-%

:$%&'(,%'33:5#%+$2%F%

4:7"-%?#%)*#$-%:$%-"#%

C5+2#4:5%G(**',-%

H#$-#,%',%-"#%!,:-:$7%

<+?;%>%-":$=%-"+-%"#6*)%+%

6'-%?#5+()#%-"#%)-(2#$-%

)##)%-"+-%-"#&%5+$%7#-%

-"+-% ((

Faculty Member 
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)&'/53'(#$2()&Y/&'3&2(#$#5-'+'(.$(3"+'(3.8+%(7-(3"&(=d(2&8#)39&$3:(M"&(=d(2&8#)39&$3(+'(#5'.(8).#%3+4&(+$(
8)&'&$3+$<(2#3#(3.(#29+$+'3)#3.)'(#$2(2&8#)39&$3(%"#+)'(0".(2.($.3($&%&''#)+5-()&Y/&'3(+3:(M"&-(8)&'&$3(#$$/#5(
#$2("+'3.)+%#5()#3&'(,.)('&4&)#5(1&-(+$2+%#3.)'*('.(3"#3(#$-(0&#1(#)&#'(.,(8&),.)9#$%&(%#$(7&(#22)&''&2(7-(3"&(
+$'3+3/3+.$:(M"&-(#5'.(%.$2/%3(4#)+./'('3/2&$3('/)4&-'(3.(9&#'/)&($&&2'*()&'./)%&'(#$2(&$<#<&9&$3*(#$2(3"&(
2&8#)39&$3('"#)&'(3"&()&'/53'(0+3"(.3"&)()&5&4#$3(2&8#)39&$3':(

E%#2&9+%(2&8#)39&$3'(#5'.(%.55&%3(3"&+)(.0$(2#3#(.$(@&4N2('3/2&$3'(3.(9#1&(%/))+%/5#)(#$2(.3"&)(%".+%&':(R.)(
&D#985&*(3"&(9#3"(2&8#)39&$3(%)&#3&'(#$#5-'+'('"&&3'(3.(#$#5-6&(9+23&)9(#$2(,+$#5(&D#9()&'/53'(#%).''(%./)'&(
'&%3+.$'(3.("&58(+$'3)/%3.)'(7&33&)(3#)<&3(3"&+)(%./)'&(%.$3&$3(#$2(3&D37..1'(,.)(3"&(,.55.0+$<('&9&'3&):(M"&(
2&8#)39&$3(#5'.(#$#5-6&'(7).#2('3/2&$3(%.98&3&$%+&'*('/%"(#'(&4#5/#3+$<(9#3"(&D8)&''+.$'(.)('.54+$<(&5&9&$3#)-(
&Y/#3+.$':(@&8#)39&$3(%"#+)'(3)#%1(3"&(&D#9(Y/&'3+.$'(3"#3(%.4&)(3"&'&(%.98&3&$%+&'*(3"&()&'/53'(.,(3"&(
#''&''9&$3'(#$2(9.2+,+%#3+.$'(3.(2&5+4&)-(.)(%.$3&$3(3"#3(%./52(,.'3&)(9.)&('/%%&'':(a$&(9#3"(+$'3)/%3.)($.3&2*(
M".'&(#$#5-'+'('"&&3'(#)&()&#55-("&58,/5(,.)(9&(7&%#/'&(+,(#(5.3(.,('3/2&$3'(^#)&_(9+''+$<(3"+'(Y/&'3+.$(.)(<&33+$<(
3"+'(Y/&'3+.$()+<"3*(+3(1+$2(.,(2+)&%3'(^9&(3._( #3:(A.(+3(1+$2(.,(

#( #(7)+<"3('8.3(#$2(9#-7&(=($&&2(3.(,.%/'(.$(3"+'(9.)&:(
#$(#$#5-'+'(,.) 3"&('3/2&$3'(7/3(,.)(9-(3&#%"+$<(#$2(0"#3(%#$(=(2.(7&33&)(3.(9#1&(3"&('3/2&$3'(9.)&('/%%&'',/5: (

B86B/!1E8!1=D=86!"6J6GEK?6FD!

Z"+5&(
5&#2&)'"+8*(+$$.4#3+4&(+$'3)/%3+.$#5(8)#%3+%&'(#$2(3"&(/'&(.,(2#3#(#'(3"&(
9#+$(0#-'(3"#3(@#-3.$#(A3#3&("#'('/%%&&2&2(+$(@&4N2*('3/2&$3('/88.)3(
'&)4+%&'(#$2(8).,&''+.$#5(2&4&5.89&$3(#)&(4+&0&2(#'(5&''&)(%.$3)+7/3.)':(

=$()&'8.$'&(3.(3"&(9#$-(%"#$<&'(3.(@&4N2(+$'3)/%3+.$*(3"&(A3/2&$3(E,,#+)'(
@&8#)39&$3("#'(&$<#<&2(+$('&4&)#5(%"#$<&'(.,(+3'(.0$(3.(#22)&''(3"&(
$&&2'(.,(@&4N2('3/2&$3':(@#-3.$#(A3#3&(2&4&5.8&2(3"&(M)#%1(E5&)3(
)&8.)3+$<('-'3&9(+$(SLL\(3"#3(#55.0'(,#%/53-(3.($.3+,-(#24+'.)'(+,('3/2&$3'(
#)&(&D8&)+&$%+$<(#%#2&9+%(.7'3#%5&'*(2&9.$'3)#3&2(3")./<"(&D%&''+4&(

: (=,(#$(#24+'.)(
)&%&+4&'(#$(#5&)3*("&(.)('"&(,.55.0'(/8(0+3"(3"&('3/2&$3(4+#(&>9#+5(.)(3&5&8".$&(3.(+$,.)9(3"&('3/2&$3(#7./3('/88.)3(
'&)4+%&'(3"#3(#)&(#4#+5#75&(.$(%#98/':(E24+'.)'(,+$2(3"#3($.3(#55(,#%/53-(9&97&)'(/'&(3"+'('3)#3&<-(#$2(3"&)&(+'(
4#)+#7+5+3-(+$(+3'(&,,&%3+4&$&'':(E A.9&3+9&'(+3(2.&'$ ^'3/2&$3'_( (.)(
3 (a3"&)(3+9&'(3"&-(1+$2(.,('$#8(3.*('#-+$<*( "*(=($&&2(3.(3#51(3.(9-(8).,&''.)* (0"+%"(+'(
0"#3(0&(0#$3: (

=$(#22+3+.$*( (#24+'+$<('3#,,(2&4&5.8&2(#('3/2&$3('/%%&''(%./)'&(3"#3(,.%/'&2(.$(5+,&('1+55'*('3/2-(
'1+55'(#$2(8.'+3+4&(7&"#4+.):(A3#)3+$<(+$(SLLS*('3/2&$3'(0".(&$).55&2(+$(#3(5&#'3(30.(@&4N2(%./)'&'(0&)&()&Y/+)&2(
3.(3#1&(3"&('3/2&$3('/%%&''(%./)'&:V(M"+'(%./)'&(0#'(.)+<+$#55-(3#/<"3(7-(3"&(#24+'.)'(0".(2&4&5.8&2(3"&(%/))+%/5#:(
=$()&%&$3(-&#)'*(".0&4&)*(7/2<&3('".)3#<&'("#4&()&'/53&2(+$(#2P/$%3(8).,&''.)'(7&+$<(3"&(8)+9#)-(3&#%"&)(.,(3"&(
'3/2&$3('/%%&''(%./)'&:(]#$-(#24+'.)'(7&5+&4&(3"#3(3"+'("#'()&2/%&2(3"&(Y/#5+3-(.,(3"&(%./)'&(7&%#/'&(#2P/$%3'(2.(
$.3("#4&(&$./<"(%#98/'(1$.05&2<&(3.(&D8.'&('3/2&$3'(3.(3"&()#$<&(.,('/88.)3('&)4+%&'(.,,&)&2(#$2(3"&)&(+'($.(
9&%"#$+'9(3.(&$'/)&(%.$'+'3&$3(%.$3&$3(2&5+4&)-:((

M"+'(+'(2/&( (E,3&)(#(8).'8&%3+4&('3/2&$3(3#1&'(#(85#%&9&$3(&D#9*("&(.)('"&(+'()&Y/+)&2(3.(
9&&3(0+3"(3"&(#24+'.)(3.()&%&+4&(3"&(3&'3()&'/53'(#$2(&$).55(+$(3"&(,+)'3('&9&'3&)(.,(%./)'&':(c.0&4&)*(/$3+5(4&)-((

(
7  This policy changed last year due to budget cuts; only students who test into DevEd reading are now required to take it. 

EDL68!"6J6GEKMFH!
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 Track Alert system 
 Student success courses 
 Formal advising 
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.)-(2#$-)8%-"+-%,#+66&%

*+&%+--#$-:'$%+$2%+,#%

:$-#,#)-#2%:$%2':$7%@#66%

)-(2#$-%)(55#))%56+));%

D"#&%5'4#%?+5=%+$2%

6'-%'3%-"+-%?#5+()#%

%

Advisor 

)&%&$35-*(@&4N2('3/2&$3'("#4&($.3(7&&$()&Y/+)&2(3.(4+'+3(3"&+)(
#24+'.)'(7&-.$2(3"&(,+)'3(9&&3+$<:(@#-3.$#(A3#3&("#'(.$5-(OK(,/55>
3+9&(#24+'.)'(,.)(+3'('3/2&$3(8.8/5#3+.$(.,(.4&)(OX*LLL:(E3(.$&(
8.+$3*(#24+'.)'(1&83(#(%#'&5.#2(.,(#88).D+9#3&5-(OLL(@&4N2(
'3/2&$3'(#$2(9#+$3#+$&2(%.$3#%3(0+3"(3"&9(3")./<"./3(3"&(-&#)*(
7/3(3"+'(8).<)#9(,&55(#8#)3(7&%#/'&(.,(3"&('"&&)(0.)15.#2:(M"&(
%.55&<&(+'(#%3+4&5-(0.)1+$<(3.(#22)&''(+3'(%#8#%+3-(8).75&9:(R.)(
+$'3#$%&*(@#-3.$#(A3#3&(%)&#3&2(#(,#%/53-(#24+'.)(8).<)#9(+$(SLLV(
+$(0"+%"(&+<"3($.$>@&4N2(9#3"(,#%/53-(9&97&)'(#''+'3(0+3"(@&4N2(
#24+'+$<(2/)+$<(&$).559&$3(8&)+.2':(M"+'("#'("&58&2(3.()&2/%&(3"&(
&$.)9./'(%#'&5.#2(,.)(@&4N2(#24+'.)':((

M"&(#24+'+$<(,/$%3+.$(%./52(#5'.(7&('/88.)3&2(7-(%)&#3+$<(+$%)&#'&2(
.88.)3/$+3+&'(,.)(+$3&)#%3+.$(7&30&&$(@&4N2(+$'3)/%3.)'(#$2(
#24+'.)':(=$'3)/%3.)'(#$2(#24+'.)'(/'/#55-(+$3&)#%3(0+3"(&#%"(.3"&)(
.$5-(+,(#(,#%/53-(9&97&)()&8.)3'(#('3/2&$3 #7'&$%&'(3.(
'3/2&$3('&)4+%&':(R.)(&D#985&*(9#$-(+$'3)/%3.)'(0+3"+$(3"&(9#3"(
#$2(N$<5+'"(2&8#)39&$3'(#)&($.3(#0#)&(3"#3('.9&(.,(3"&+)(
%.55&#</&'("#4&(3#1&$(.$().5&'(.,(,#%/53-(#24+'.)':(M"&('+6&(.,(3"&(%#98/'*(+$%5/2+$<(8"-'+%#5(2+'3#$%&(7&30&&$(3"&(
7/+52+$<'(3"#3("./'&(#24+'.)'(#$2(,#%/53-*(#$2(#(5#)<&(8)&'&$%&(.,(#2P/$%3'(+98&2&()&</5#)(8#33&)$'(.,(+$3&)#%3+.$:(
Z"+5&(#24+'.)'(#)&(%.99+33&2(3.('3/2&$3('/%%&''*(9#$-(,#%/53-(9&97&)'(#)&(%.$%&)$&2(3"#3((
%#'&5.#2'*(3"&-('+985-(%#$$.3(1&&8(/8(0+3"(3"&(Y/+%1(8#%&(.,(+$$.4#3+.$(#$2(%"#$<&'(3.(3"&(@&4N2('3)/%3/)&(#$2(
%.$3&$3:(

).,&''+.$#5(2&4&5.89&$3(.88.)3/$+3+&'(,.)(,#%/53-(9&97&)'(#$2(#24+'.)'(#)&(4#)+&2(#$2(+$%5/2&(
.$5+$&(3)#+$+$<*(0.)1'".8'(3.(5&#)$($&0(3&%"$.5.<-(#$2('3#3&0+2&(%.$,&)&$%&':(c.0&4&)*(,#%/53-*('3#,,(.)(
#29+$+'3)#3.)'(2.($.3(9&$3+.$(3"&'&('3)#3&<+&'(#'('+<$+,+%#$3(%.$3)+7/3.)'(3.(+98).4+$<(@#-3.$#(A3#3& (@&4N2(
'3/2&$3('/%%&'':(I).,&''+.$#5(2&4&5.89&$3(2.&'($.3(#88&#)(3.(7&(#('3)#3&<-(3"#3(@#-3.$#(A3#3&(2&5+7&)#3&5-(
&$<#<&'(+$(3.(,.'3&)(@&4N2('3/2&$3('/%%&''*(#3(5&#'3(+$(3"&(,.)9(.,(,.)9#5(3)#+$+$<:(

DAYTONA STATE COLLEGE: A LEARNING TOOL FOR OTHER URBAN INSTITUTIONS 

@#-3.$#(A3#3&(!.55&<&("#'("#2(#(%.99&$2#75&()&%.)2(+$(3"&(5#'3(OL(-&#)'(.,(+985&9&$3+$<(+$$.4#3+4&(8)#%3+%&'(3.(
8).9.3&(%.55&<&('/%%&''(,.)('3/2&$3'(0".($&&2(@&4N2(%./)'&':(M"&("+<"('3#$2#)2'(8).9.3
5&#2&)'*(+$$.4#3+4&(%"#$<&'(#)./$2(@&4N2(+$'3)/%3+.$#5(8)#%3+%&'(#$2('3).$<(2#3#(%/53/)&(#)&(%)&2+3&2(#'(3"&(9.'3(
'+<$+,+%#$3('3)#3&<+&'(+$(,.'3&)+$<( '/%%&'':(

G..1+$<(3.(3"&(,/3/)&*(@#-3.$#(A3#3&(#5)&#2-("#'(9#$-('3)/%3/)&'(+$(85#%&(3.(#%%.99.2#3&()&%&$3(@&4N2('3#3&(
8.5+%-(%"#$<&':(R.)(&D#985&*(3"&(A3#3&(+'(7&<+$$+$<(3.(+985&9&$3(#($&0(%.55&<&(85#%&9&$3(&D#9(%#55&2(3"&(
I.'3'&%.$2#)-(N2/%#3+.$(d&#2+$&''(M&'3(BINdMC(3"#3(%.$3#+$'(#(2+#<$.'3+%(3..5(3"#3(+2&$3+,+&'(#)&#'(.,(0&#1$&''(
+$()&#2+$<*(0)+3+$<(#$2(9#3"&9#3+%':(M"&'&(2+#<$.'3+%(3..5'(0+55(#55.0(%.55&<&'(3.(3&#%"('3/2&$3'(+$(9.2/5&'*(
)#3"&)(3"#$("#4+$<('3/2&$3'(3#1&(3"&('#9&(@&4N2(%/))+%/5#()&<#)25&''(.,(3"&+)('3)&$<3"'(.)(0&#1$&''&':(@#-3.$#(
A3#3&(0+55(7&(#75&(3.(+985&9&$3(3"+'('3#3&(8.5+%-(,#+)5-('9..3"5-(3")./<"(3"&(/'&(.,(+3'(#%%&5&)#3&2(%./)'&'(#$2(
4+2&.(3..5':( (=d(2&8#)39&$3(#5'.(#88)&%+#3&'(3"&(A (%.55&%3+$<(#$2(#$#5-6+$<(
2#3#(7&%#/'&(+3( 3.(%.$3+$/&(3.(,+$2($&0(0#-'(3.(/'&(
2#3#(3.(+98).4&('3/2&$3('/%%&'':((

'/)8#''&2(3"&('3&)&.3-8&(.,(#('3)/<<5+$<*(/)7#$(
%.55&<&:(=3(+'(#88#)&$3(3"#3(@#-3.$#(A3#3&('&3'("+<"(&D8&%3#3+.$'(#$2(%.$'+'3&$35-(9&&3'(.)(&D%&&2'(3".'&(
&D8&%3#3+.$':(d#3"&)(3"#$(/'+$<(+3'(/)7#$('&33+$<(#'(#$(&D%/'&(,.)(8&),.)9#$%&(8).75&9'*(3"&(%.55&<&("#'(,./$2(
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'3)#3&<+&'(3"#3(0.)1(0+3"+$(#(5#)<&*(2+4&)'&('3/2&$3(8.8/5#3+.$*(8#)3+%/5#)5-(3".'&(3"#3(8&)3#+$(3.(&,,+%+&$%-*(
%.$'+'3&$%-(#$2(Y/#5+3-:( *(#'(
0&55(#'(.$(3"&(+$'3)/%3.)'(#$2(#24+'.)'(0".(0.)1(2+)&%35-(0+3"('3/2&$3'*(3.(%)&#3&('3/2&$3('/%%&'':(E'(#()&'/53*(
'3/2&$3'(#3(@#-3.$#(A3#3&(#)&('/88.)3&2(7-(#29+$+'3)#3.)'*(,#%/53-(#$2('3#,,(3.(%.985&3&(3"&+)(@&4N2(%./)'&0.)1(
9.)&(,)&Y/&$35-(3"#$(+$(.3"&)(8#)3'(.,(3"&('3#3&:(
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?$647$:$"*2>473*.R)*./00)*;4&'*966>BCCJJJ,%%%(<7,&4#C_$(<76$<C(5<7%<V733<CN'5#$<CD4&'7<78#[D45%67%$<,>";,*
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S/'/)!+%'+0,*?$647$:$"*2>473*0.)*./00)*;4&'*966>BCC8%$<,$",#&:C7>$"<C"565%$86$4,*

*



APPENDIX A 

 A1 

Methodology for 
Selecting High-performing Colleges 

!"#$%&%'#()*+#,)-#./0#12.2-0#3(114#560".5,506#./-00#7)882"5.9#7)::0;0+#5"#1:)-56<#3=/5>):<#=)::0;0'#./0#=)::0;0#),#
=0".-<:#1:)-56<#<"6#?<9.)"<#@.<.0#=)::0;04#,)-#,2-./0-#5"A0+.5;<.5)"#),#
3?0AB64#>-<7.570+#<"6#>):5750+#./<.#8<9#/<A0#:06#.)#<#+.-)";#>0-,)-8<"70'#><-.572:<-:9#<8)";#<62:.#+.260".+C#
(11 #80./)6):);9#,)-#<"<:9D5";#<"6#+0:07.5";#/5;/E>0-,)-85";#7)::0;0+#5"#?0AB6#5+#60+7-5*06#*0:)FC##

OVERVIEW OF THE DATA USED BY JFF 

G)#+0:07.#./0#7)882"5.9#7)::0;0+#,)-#./5+#+.269'# E:0A0:#6<.<#,-)8#./0#$%%$#
7)/)-.#./-)2;/#./0#$%%H#7)/)-.#<"6#2+06#I7/50A5";#./0#?-0<8 #=-)++E@.<.0#?<.<#J)-K#L-)2>#7-5.0-5<#.)#60,5"0#
./0#7)/)-.+C#!"#./0#<"<:9+5+'#(11#2+06#K09#80.-57+#60A0:)>06#*9#./0#=-)++E@.<.0#?<.<#J)-K#L-)2>'#5"7:265";M!

First-year Measures 

 N0-+5+.06#,<::#.)#+>-5";!

 N<++06#H%O#)-#8)-0#),#<..08>.06#/)2-+!

 B<-"06#$P#)-#8)-0#/)2-+!

Second- & Third-year Measures 

 N0-+5+.06#,<::#.)#,<::!

 N<++06#60A0:)>80".<:#8<./#+0Q20"70#*9#90<-#.F)!

 N<++06#;<.0K00>0-#8<./#*9#90<-#./-00!

Sixth-year Success Rate 

TARGET POPULATION 

G/0#)A0-<-7/5";#,)72+#,)-#./5+#<"<:9+5+#5+#./0#7)::0;0#>0-,)-8<"70#),#+.260".+#F/)#>:<70#5".)#?0AB6C#G/0#6<.<#
<"<:9+5+#5"7:2606#65+<;;-0;<.5)"#*9#./0#,)::)F5";#+2*E;-)2>+M!

 I::#?0AB6#+.260".+#360,5"06#*9#./)+0#.0+.5";#5".)#<"9#?0AB6#7)2-+0#*<+06#)"#./0#7)88)"#+.<.0F560#
<++0++80".#.0+.#+7)-04#

 @.260".+#>:<75";#5".)#:)F0-E:0A0:#60A0:)>80".<:#8<./#3<+#60,5"06#*9#./0#=-)++E@.<.0#?<.<#J)-K#L-)2>4#

!"#7)"+2:.<.5)"#F5./#./0#?5A5+5)"#),#1:)-56<#=)::0;0+#),#./0#1:)-56<#?0><-.80".#),#B627<.5)"'#./0#6<.<#<"<:9+5+#
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